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SCHOOL AGE PROGRAM IMPROVEMENT AND ACCREDITATION SUPPORT 

GRANT APPLICATION 

Announcement 

The Georgia School Age Care Association (GSACA) is requesting your participation in our School Age Program Improvement and Accreditation Support project for 2007. This project will conclude in June 2007.

Funding for this project is from Bright From the Start: Georgia Department of Early Care and Learning, using federal Child Care and Development funds. GSACA will award a total of $70,000.00 to at least 20 After School Providers.  Each program may apply for one grant of up to $3,500.  

Due to the time constraints placed on this grant, the deadline for applications is  December 11, 2006. Applications will not be accepted after 5:00 pm on that day!

Funding Opportunities

Funding will provide support, technical assistance and resources to increase the quality of school age care statewide.  Grant funding is available for two categories of recipients; program improvement and accreditation support grantees.  Applicants may select either the Program Improvement Project or the Accreditation Support Project as defined below: 
The Program Improvement Project provide technical assistance and support to school age programs for enhancing their quality as defined by The National AfterSchool Association Standards for Quality.   Key components of the Program Improvement Project are as follows:

· Mentorship by a GSACA Professional Quality Improvement Advisor through on-site visits, phone, and technology-based venues;

· Development of a Program Improvement Plan (PIP) with the Quality Improvement Advisor to guide action and purchases;

· Up to $3,500 of mini-grant funds to support program improvement activities; and

· Identification of resources related to the PIP.

Approximately 15 of the 20 grantees will fall into the Program Improvment category of funding.
The Accreditation Support Project provides technical assistance and support to after school programs pursuing accreditation through the National AfterSchool Association (NAA). Recipients of this award will participate in the Assessing and Recognizing Quality self-study process.  The following are key components of the self-study phase:

· Gather key information from families, children staff and program host through surveys;

· Form a “quality team” made up of program, community and host agency members to make important decisions relating to the program improvements;

· Examine the program by utilizing the “program observation tool”;

· Summarize the information from the surveys and observations tool and set goals; and

· Develop and Action Plan which includes goals set for comprehensive quality improvement

In addition, Accreditation Support Project programs will attend two days of training from the National Institute on Out-of-School Time (NIOST) on the self study process, receive funds to pay for accreditation fees, and receive additional mini-grant funding for up to $3,500 to fund the improvement items noted in the Action Plan.  Approximately 5 of the 20 grantees will fall into the Accreditation Support category of funding.

THE IMPORTANCE OF QUALITY

There is growing evidence that quality out-of-school opportunities matter – they complement environments created by schools and families and provide important “nutrients” that deter failure and promote success and that they matter in ways that are observable and measurable.  This coupled with the the fact that non-school hours respresent the single largest block of time in the lives of children and youth, make the strong case for sustained commitment to quality improvement.  

GSACA has been providing training and technical assistance statewide for nearly 20 years.  Our technical assistance is delivered to programs on-site and is reflective of the way the program functions on a daily basis.  The National Afterschool Association (NAA) and the National Institute on Out-of-School Time (NIOST) provide the standards, research and materials that guide our program improvement process.  There are a variety of aspects to quality programming, each of which will be addressed in improving overall quality.  Specifically these aspects include:

· How staff relate to children, parents and each other;

· How the indoor and outdoor environments meet the needs of children and youth;

· How the activities offer stimulation and promote the development of all the children and youth in the program;

· How the program environment and staff protect and enhance the safety and health of children and youth;

· The organization and structure of a program, including the development of program policies, formation of links with community resources, and provision of staff development and training.
The Georgia School Age Care Association is a statewide, non-profit organization dedicated to improving out-of-school time for Georgia's children and youth.  If you have questions about this project, please contact the GSACA staff at 404-373-7414 or by email at gsaca@gsaca.com. 

Program Improvement and Accreditation Support Project Application
GUIDELINES & APPLICATION PROCEDURES

The purpose of the Program Improvement Project is to increase the availability of quality After School Programs in Georgia.  Programs may apply for one grant of up to $3,500 to support program quality improvements that are consistent with the National AfterSchool Association (NAA) Standards for Quality.  

The purpose of the Accreditation Support Project is to increase the level of quality of school age care programs and provide support for programs striving for accreditation through the National AfterSchool Association Accreditation. Programs participating in this component will be eligible for funding up to $3,500 to support quality improvements in addition to training, technical assistance, peer support and partial accreditation fees.

Applicants must select either the Program Improvement Project OR the Accreditation Support Project.

After School PROGRAMS THAT ARE CURRENTLY RECEIVING FUNDS FROM BRIGHT FROM THE START: GEORGIA DEPARTMENT OF EARLY CARE AND LEARNING MAY NOT BE ELIGIBLE FOR THIS GRANT. If you are receiving funds currently, please contact the GSACA office at (404) 373-7414 before completing the application.

· Applicants must use the attached forms to submit proposals for the Program Improvement and Accreditation Support Project. Applicants must bear the costs of preparing and submitting a proposal. Proposals must be formatted as outlined so the grant review team can rate them for completeness and responsiveness. Failure to comply with any part of the application may result in disqualification of the proposal. Please make note of how many copies are needed.

· Applications must be typed using a standard font size (12 point), double-spaced and not compressed. 

· GSACA will review a maximum of one mini-grant application per agency, either Program Improvement or Accreditation Support. For questions regarding application status please contact the GSACA office at (404) 373-7414.

· Applications must be binder-clipped, not stapled or permanently bound.

· One original and two (2) copies must be submitted.

WHO MAY APPLY?

· Organizations operating in Georgia that provide regular, formally organized services for after school children, ages 5 to 14, during their out-of-school hours may apply. Services may be provided before school, after school, weekends or evenings. These programs may be held on an elementary or middle school sites, in places of worship, community centers, day care facilities or other youth-service facilities.

· School districts, public entities, for-profit and non-profit groups in Georgia may apply. Programs that have a religious affiliation will be required to provide assurances that enrollment is open to all children regardless of their religious background and that grant funds will not be used for religious instruction.

· Applicant must demonstrate the capacity to ensure proper administrative and accounting procedures. Only one contract will be awarded to any one fiscal agent, regardless of the number of sites or the number of children to be served. 

The following organizations/programs are NOT eligible for funding:

· Family child care homes;



· Residential child care homes;

· Programs which will provide drop-in care only;
· Programs which will operate fewer than three (3) hours per day;

· Programs which will operate with a staff/child ratio greater than 1:15;

· Programs which will operate fewer than five (5) days per week;

All programs must have a written plan on file that outlines the policies and procedures for including children with disabilities in accordance with the Americans with Disabilities Act (ADA) of 1990.  

MINIMUM HOURS AND DAYS OF OPERATION

The GSACA Program Improvement and Accreditation Support Projects are designed to provide service to programs working with after school children.  The program is also designed to meet the specific needs of working families with a need for quality, affordable After School Programs.

After school programs must operate for at least 3 hours per day, 5 days per week during the school year.  All after school programs must operate for a minimum of 180 days following the local school calendar. It is highly recommended that programs consider providing year round services including holidays and summer. Care for school age children during non-traditional hours and on weekends is encouraged but not required.

ELIGIBLE PROGRAM IMPROVEMENT AND ACCREDITATION SUPPORT PROJECT GRANT EXPENSES

Legally operating After School providers may apply for one grant of up to $3,500.  Mini-grant funds must be used to enhance and improve programs through investments consistent with the National AfterSchool Association (NAA) Standards for Quality.  

Expenses which may be reimbursed through this project include: 

· Staff support (salaries): Funds may be used to support staff salaries.

· Equipment/Supplies:  Purchase of quality improvement equipment and supplies for children and/or youth ages 5-14 years old.  Programs may not request funds for any single piece of equipment costing over $1,000.
· Materials: Purchases that enhance the overall quality of the program’s activities for children and/or youth age 5-14 years old.
· Transportation:  For field trips and other enrichment activites.  Note: this excludes daily transportation of students to and from the program.
· Staff training:  For staff to receive SAC training that is DHR approved, and related costs such as transportation, substitutes, and registration fees.
FUNDABLE PROJECTS

Examples of fundable projects are: staff training; compliance with or maintenance of licensing requirements; National AfterSchool Association accreditation kit; contracted services from guest teachers, counselors, trainers; contracted services for staff mentors/trainers; culturally relevant/anti-bias materials; adaptive play equipment; field trips and associated transportation; service-learning projects; academic enrichment activities; age-appropriate furniture; portable storage equipment; two way radio’s; educational software; parent involvement activities. Funds may be used for food only if the food is part of an enrichment activity, such as a cooking class, not for food that is part of regularly offered snacks.

Items Not Funded

Listed below are examples of unacceptable uses of GSACA/Bright From the Start funds.  Please note, this is not an all-inclusive list of services or items not funded, but can be used as a guideline.

Land/Buildings: The purchase of land or any type of building.

Vehicles: The lease or purchase of a vehicle and the maintenance expenses associated with a vehicle.

Major Renovation/building projects: Structural changes to the foundation, roof, floor, exterior or load-bearing wall of a facility, or the extension of a facility to increase the floor area; or extensive alteration of a facility such as to significantly change its function and purpose, even if such renovation does not include and structural change.

Scholarships:  To help pay participant fees for income eligible after school participants, ages 5-14 years old. 
Equipment: Televisions, VCR’s DV players, cameras, telephones, laminating machines, fax machines, copy machines, computers (except as adaptive equipment for children with disabilities) or printers for computers.

Outdoors: Landscaping services, yard maintenance, fences or driveway/parking lot paving.

Indirect charges: Flat rates to cover administrative costs, which are not spelled out.

Pre-kindergarten or four-year old classrooms: any expenses (staff, supplies, materials, equipment, etc. for lottery funded Pre-Kindergarten classes or non-lottery funded four–year-old classrooms.

Drop-in Care: Programs that claim exemption from being licensed because they provide drop-in care are not eligible for Bright From the Start funds because funds are intended to provide full day, full year services and/or after school and summer care for school age children.  

Please Note:  Budget Summary and Budget Narrative are not required for Accreditation Support Projects!

ADULT/CHILD RATIO

The minimum number of children to be served at any one site is 20 and the program should be designed to meet the needs of low-income children.  The adult/child ratio shall not exceed 1:15.  Each site is required to have a site coordinator.  Appropriate staff shall be employed to meet the adult/child ratio as greater numbers of children are served beyond the minimum.  Only adults over the age of 21 can be counted in this ratio.
LICENSING

All applicants must be licensed by Bright From the Start: Georgia Department of Early Care and Learning or be legally exempt from licensure.   New programs may also be in the process of becoming licensed.  Information about licensing requirements may be obtained by contacting Bright From the Start: Georgia Department of Early Care and Learning at (404) 657-5562.  Successful applicants that are exempt from licensure will be required to document licensure exemption by attaching the exemption letter from Bright From the Start: Georgia Department of Early Care and Learning.  

All programs must be in substantial compliance with licensing requirement.  Applicants can review information about liscensed school age care programs on Bright from the Start’s web page www.decal.state.ga.us/CCS/CCSMain.aspx.

INCLUSION

Applicants must have a written plan on file that outlines the program’s policies and procedures for including children with disabilities in accourdance with the Amercicans with Disabilities Act (ADA) of 1990.  For information visit www.usdoj.gov/crt/ada/
Or call the ADA Information Line at 1-800-514.0301.

FOOD/SNACKS

Meals and snacks must meet or exceed the USDA Food and Nutrition requirements.  Meals and snacks with serving size dependent upon the age of the child shall meet nutrition guidelines as established by the United States Department of Agriculture ChildCare Food Program.  For more information about food and nutrition requirements, contact Bright From the Start: Georgia Department of Early Care and Learning at (404) 656-5957 and ask for the Adult and ChildCare Food Program.   

PROGRAM FEES AND SLIDING SCALE FEE

Fees for after school services may be assessed from parents.  Fees should be reasonable and should accommodate all working families.  Start-up programs must utilize a sliding fee scale that allows parents of all incomes to participate. The applicant’s proposed sliding fee scale must be submitted with the application as an Attachment.

LOW-INCOME CHILDREN ARE DEFINED BY THE MAXIMUM ALLOWABLE GROSS ANNUAL INCOME PER FAMILY SIZE

	# Of Family MembersPRIVATE 

	2
	3
	4
	5
	6
	7
	8
	9

	Maximum Income
	$19,393
	$24,416
	$29,440
	$34,464
	$39,488
	$44,512
	$49,536
	$54,560


Documentation may include, but is not limited to, the number of children receiving Child and Adult Care Food Program (CACFP) subsidized meals, the number of children receiving subsidies from the Department of Family and Children Services, the number of children receiving Head Start, the number of families receiving private scholarship funds, etc.

DEVELOPMENTAL STAGES OF PROGRAM for Required Self-Assessment

In an effort to ensure that grants are awarded to programs at varying stages of development, GSACA is requesting programs to self-assess their current stage of programming using four stages of development as defined by NIOST and provided below.  

Stage 1: Pre-emerging  - Characteristics: New program or a program in crisis

Description: Frequent staff turnover especially at leadership level.  Program may feel chaotic or goal is caretaking only.  Program may have experienced funding cuts or loss of space. Programs identified in Stage 1 will work towards stabilizing their administrative base and program operation. Programs at this level will be guiding, developing or refining the following operational aspects of their program which provide the foundation for building a quality program: mission statement, policies and procedures, compliance with state regulations, basic health and safety guidelines, parent relations and personnel policies. 

Stage 2: Emerging - Characteristics: Some staff stability and on the road to improvement

Description:  Some stable leadership but line staff are inexperienced with high turnover. Programs identified in this stage have some systems in place and a desire to make improvements.  Program has overcome barriers of Stage 1 and is now ready to tackle quality aspects dealing with human relationships, indoor and outdoor environment, activities, safety, health, as well as nutrition.  Program issues such as scheduling of activities, arranging the after school environment, selection and utilization of materials and development of a snack menu are all possible areas of focus. 

Stage 3: Stable - Characteristics: Program stable and most days are consistent and solid 

Description: Programs demonstrate a strong administrative, programmatic and fiscal base. Leadership has been stable for at least 2-3 years.  Many line staff have also been on staff for 2 years.  Host agency is supportive and parents are well-informed and involved in basic decisions.

Stage 4: Established - Characteristics: NAA Quality Standards achieved and ready for accreditation

Description:  Programs operating in this stage have achieved school age quality standards and could be accredited right away.  Some may already be NAEYC accredited.  Stage 4 is characterized by stable staff and shared leadership.  Programs have a vision and demonstrate best practices.
EVALUATION

All successful applicants will participate in an ongoing evaluation conducted by GSACA.   Programs may be asked to conduct evaluations and collect data on the program as designated by GSACA.  Evaluations may include surveys of students, their parents, teachers, principals, and program staff.  

FINANCIAL MANAGEMENT AND REQUIREMENTS

GSACA will not advance any funds awarded.  Successful applicants will be reimbursed for expenses incurred and paid.  Proof of payment will be required for all reimbursements! All mini-grant funded programs must make timely and accurate reports that meet the guidelines for auditing purposes of the fiscal agent and GSACA.  The contractor will be reimbursed for expenses consistent with the budget approved by GSACA. Supporting documentation shall be submitted as part of the report. Please note that reimbursement requests take an average of three (3) weeks to process.  Final reimbursement requests must be submitted by June 1, 2007 to guarantee payment!

REPORTING REQUIREMENTS

Contractors must submit quarterly  Program and Financial Reports in the format designated by GSACA. If a reimbursement request is not submitted in any given quarter, a programmatic report MUST be submitted for that quarter.  

SELECTION PROCESS

Applications will be reviewed to determine if the programs meet all the criteria established in the applications. Proposals not meeting application guidelines will be dismissed from the review process.

GSACA will award funds to applicants who, in their opinion, are best able to fulfill the goals of the program.    Applicants will be notified of the results of review by January 3, 2007. All funding decisions are final.  No appeals will be considered.

Programs may be asked to adjust their budgets before the final contract is awarded. If the negotiations do not result in acceptable contractual arrangements, GSACA reserves the right to terminate the negotiations and to decline funding the application. 

SUBMISSION AND NOTIFICATION OF APPLICATION


The application must be typed or duplicated on word processing equipment.   Three (3) complete copies of the application, including one with an original signature must be received in the GSACA office by 5:00 p.m. on or before the submission deadline of December 11, 2007
Applications may be mailed or delivered to GSACA at the following address:  

246 Sycamore Street, Suite 252

Decatur, Georgia 30030

Faxes and emails will NOT be accepted.
If you have questions call GSACA (404) 373-7414.

Application Content and Format

All applications must be submitted in the following order:

1) Title Page (Please complete the form on pages 12-13) 

2) Summary of Proposal. The summary should briefly summarize the scope of the proposal. It should include information such as: need, objectives, plan of action and outcomes. (Maximum of 1 page)

3) Project Narrative. The heading of each section should be clearly identified (Maximum of 4 pages)

a) Objectives: Describe the goals and objectives that will be accomplished in this project. 

b) Describe the need for your project in detail.

c) Describe how you anticipate this grant will improve the quality of your after school program.

d) Identify and describe in detail the staff’s education and experience in delivering After School Programs.

4)   Budget Summary * (Please complete the form on page 14 – required only for NON-Accreditation Support projects) 

5)  Budget Narrative * (Please complete the form on page 15 – required only for NON-Accreditation Support projects) 

6)   Assurances: (Please complete page 16)

7) Signed Original plus two (2) copies

8) Proposal Checklist (Page 17)

9)   Attachments:

a) Resume and Job description of the Site Coordinator / Director

b) Licensing Exemption letter if applicable

c) Sliding fee scale if you charge fees

d) Readiness Scale (if applying for Accreditation Support) (pages 18-19)

* Accreditation projects not required to submit budgets with this application as budgets will be developed in conjunction with the NAA self-study process and Action Plan.

Title Page


Page 1 of 2 

	A.  Applicant Agency (name, address, telephone, fax, e-mail)


	B.  Official Authorized to sign application (name, title, address, telephone, fax, e-mail)

Signature____________________________

	C.  Proposed Project Director (name, title, address, telephone, fax, e-mail)


	D.  Financial Officer (name, title, address, telephone, fax, e-mail)



	E.  Proposed initiative Costs

Funds Requested            $_____________

Other Available Funds   $_____________

In-Kind                           $_____________
Total Cost                      $_____________
	F. Type of Agency (check one)

{     }  Non-Profit
                     

{     }  For-Profit 

{     }  Member of the Board of Regents
 

{     }  Board of Education   


{     }  Public (County or State  Gov.)


{     }  Individual

{     }  Board of Health




{     } Other 

Please Specify:_______________

	G.Check Project You Are Applying For:

_____ Program Improvement

_____ Accreditation Support

YOU MAY ONLY APPLY IN ONE CATEGORY
	H.  Geographic area to be served, target population, and estimated numbers impacted



Title Page Continued - Page 2 of 2

Have you received funding from GSACA in the past?

( No  ( Yes (Please circle which year: (2005-2006, 2004-2005, 2003-2004)   

Are you currently a member of GSACA   ( No  ( Yes

Please indicate the percentage of after school children, ages 5 to 14, in each category you serve or plan to serve.

	
	Percentage of Children Served

	Children from low-income families (see definition provided)
	

	Children with special needs children (current Individual Family Service Plan IFSP or Individual Education Program-IEP)
	

	Children learning English language
	

	Children in after hours care, weekend and holiday care (may include agency partner coverage)
	

	Children ages 5-10
	

	Children ages 11-14
	



What is your staff/child ratio?  _________________

County(s) You Serve: 
______________________________________________________________

Is your program licensed by Bright From the Start: Georgia Department of Early Care and Learning? 

       ( Yes ( No  If Yes, please provide the license number____________________________


Are you in the process of becoming licensed? ( Yes ( No 


Is your program exempt from licensure? ( Yes (  No

If so, what is your exemption category?   ____________________ 

Exempt programs are programs, which do not need DHR licensure and are not required to be licensed.) Please specify your exemption category: 1) Recreation department; 2) Summer day camps; 3) Free programs; or 4) Programs operated by public schools.)

Please attach a copy of your exemption letter from DHR / Bright from the Start: Georgia Department of Early Care and learning to this application in order to be considered. 

Is your program registered with the local Resource and Referral Agency?  Yes _____ No _______

Please review the descriptions provided in the Guidelines regarding the four developmental stages of programs and check the most appropriate assessment of your program’s current developmental stage.

( Stage 1:  Pre-emerging (new program or program in crisis)

( Stage 2:  Emerging (staff stability and on the road to improvement)

( Stage 3:  Stable (program stable and most days are consistent and solid) 

( Stage 4:  Established (NAA quality standards achieved, accreditation ready) 

BUDGET SUMMARY

(Please note budget/narrative is NOT required for Accreditation projects)

Please fill in only the lines that apply to your request.

	Category


	Allowable Expenses
	Estimated Cost

	Personnel Services
	Salaries
	

	
	Fringe Benefits
	

	Regular Operating
	
	

	
	Postage
	

	
	Printing
	

	
	Subscriptions/Memberships
	

	
	Program Supplies
	

	
	Training
	

	Equipment
	Program Equipment
	

	Travel
	Travel(Field trips)
	

	Fees and Contracts
	Contract Instructors
	

	
	Fees
	

	Telecommunication
	Telecommunication/

Telephone
	

	GRAND TOTAL REQUESTED (must not exceed $3,500):


	


Budget Narrative 

	Personal Services (list title and amount to be paid)
	Amount Requested $


Description of Personal Services expenses:

	Regular Operating (examples - supplies, materials)
	Amount Requested $


Description of Regular Operating expenses to be purchased:

	EqEquipment (items that do not exceed

$5 $5,000)
	A    Amount Requested $


Description of Equipment to be purchased:

	Transportation (mileage fees for field trips) 
	Amount Requested $


Description of Transportation expenses to be purchased:

	Staff Training 
	Amount Requested $


Please note: this page can be duplicated as many times as needed to list all expenses!

STATEMENT OF ASSURANCES

Organization: ____________________________________________________________________________

I/we make the following certifications and assurances as a required element of the mini-grant to which it is attached, understanding that the truthfulness of the facts affirmed here and the continuing compliance with these requirements are in keeping with the funding source and are conditions precedent to the award of continuation of the related contract:

1. I/we will involve after school children and youth, their parents and program staff in the evaluation of the program funded through this mini-grant.

2. I/we will seek to enroll culturally and economically diverse children as well as children with special needs in the program funded through this mini-grant.

3. I/we will guarantee that the after school program funded under this mini-grant is in compliance with all state and local laws and regulations.

4. I/we understand that if a contract is entered into between the applicant and Georgia School Age Care Association (GSACA), the applicant will submit reports in the form and content as specified by GSACA. These records will be maintained accessible to GSACA as deemed necessary to enable GSACA to perform its duties and assure applicant’s compliance with funding regulations and conditions for the contract.

5. If applicable, the agency’s Board of Directors has approved this application, has pre-approved the person designated as the agency’s authorized representative and has recorded the action taken by the agency’s board in its official minutes.

6. I/we assure that the agency is financially sound and capable of fulfilling my/our educational commitment, which means I/we have access to definite and certain resources to meet my/our current obligations.

7. I/we will not use Program Improvement and Accreditation Support grant funds to pay for construction or renovation.

8. If, for any reason, the program ceases to exist during the funding period of this grant, all items, materials and/or equipment purchased with mini-grant funds must be returned to GSACA.

9. I/we keep exact records of expenditures and submit receipts for expenditures with monthly reimbursement requests. 

10.I/we will submit all reimbursement requests and receipts to GSACA by June 1, 2006.        All receipts will reflect the grant period stated in the agreement. 

By signing below, I agree that all information on this application is true and correct as presented.

___________________________________________
_______________________________________

Name of authorized person (print)


Title

___________________________________________
_______________________________________

Signature of authorized person


Date

Proposal Checklist

Proposals must be submitted in the following order:

Proposal Components:

· Proposal Title Page (two-page form, included on pages )

· Summary of Proposal (one page limit) 

· Proposed Narrative (four page limit)

A. Objectives;




  

B. Need;








C. Future Impact;






D. Plan of Action/Activities; and






E. Program Experience and Staffing.








· Budget Summary – For Non-Accreditation Project proposals (one page form included on page 19)

· Budget Narrative - For Non-Accreditation Project proposals (form included on page 20, may be duplicated as needed)

· Statement of Assurances (one-page form included on pages 21-22, must be signed)

· NAA Readiness Survey  - For Accreditation Project proposals ONLY (two-page form included on page …)

 Appendices: 

The following items, if applicable, should be included at the end of the application. 

· Letters of Exemption from Licensure (Required as appropriate)

· Resume/Job Description of Site Coordinator/Director (Required)

· Sliding Fee Scale if Fees Charged (Required as appropriate)

National AfterSchool Association

Indicators of Readiness

for Program Accreditation
Administrative Support

1. Will our director be able to spend at least 10 hours a month

    coordinating the steps of the accreditation process?


Yes     Unsure     No

2. Does our program's administration support us in doing this?
Yes     Unsure     No

3. Will we have a budget to support quality improvements? 

Yes     Unsure     No

4. Will our staff have time (at least three hours a month) to talk


    about quality improvements? 





Yes     Unsure     No

5. Will we be able to get 20 hours of EXTRA clerical help this 

    year to do the paper work?






Yes     Unsure     No

Forming the Quality Team

1. Does our director want to facilitate a quality team with 

    staff, family members, and others?




Yes     Unsure     No

2. Will at least two of our staff to able to be on the team and 

    attend meetings outside of the program hours? 


Yes     Unsure     No

3. Do we have families who would be willing to spend about

    15 hours this year to be on the self-study team?


Yes     Unsure     No

4. Does someone from our program's administration want to 

    be on the quality team?






Yes     Unsure     No

5. Will we be able to ask someone from the children's school

    to be part of our quality team?





Yes     Unsure     No

Program Stability

1. Has our director been working with the program for at least

    six months? Do we expect to have the same director for 

    the next year?








Yes     Unsure     No

2. Have our site coordinator and/or senior group leaders been

    here for at least three months? Do we expect to have the 

    same site coordinator and/or senior group leaders for the 

    next year? 








Yes     Unsure     No

3. Are we in the same facility as last year? Will we be in the 

    same facility for the next year?





Yes     Unsure     No 

4. Will our enrollment increase be less than 25% in the next

    year?









Yes     Unsure     No

5. Do we have substitutes for staff?





Yes     Unsure     No

Staff Development

1. Do we have an orientation for new staff?




Yes     Unsure     No

2. Do all of our staff have first aid training?



Yes     Unsure     No

3. Do we provide at least 10 hours of in-service

    training for all of our staff each year?




Yes     Unsure     No

4. Do our staff attend professional meetings or training

    conference?








Yes     Unsure     No

5. Does our director belong to a director's support group

    or professional organization, such as NAA?



Yes     Unsure     No

Family Involvement

1. Do we always greet family members when they drop

    off or pick up the children? Do we talk to every family

    about once a week?







Yes     Unsure     No

2. Do we have a bulletin board or a newsletter for 

    families?









Yes     Unsure     No

3. Do we have family events like potluck suppers or 

    performances by the children?





Yes     Unsure     No

4. Do family members volunteer to help our program?


Yes     Unsure     No

5. Do we have a parent advisory group or parents on 

    our governing board?







Yes     Unsure     No

Program Policies

1. Do we have a written mission statement?



Yes     Unsure     No

2. Do we have written job descriptions and personnel 

    policies?









Yes     Unsure     No

3. Do we have written guidelines including health and

    safety procedures?







Yes     Unsure     No

4. Do we have a parent handbook?





Yes     Unsure     No

5. Is our ratio at least 1:15 for children ages six to 13 and

    at least 1:12 for groups with children under age six?


Yes     Unsure     No

Shared Decision-Making

1. Does our director encourage staff to contribute new 

    ideas and help make decisions?





Yes     Unsure     No

2. Do we ask families for their opinions and ideas?

3. Do the children in our program help us decide on 

    program plans?








Yes     Unsure     No

4. Are we willing to have parents, other staff, and 

    community members observe our program?



Yes     Unsure     No

5. Do we believe that listening to families, the children,

    community members, and each other will lead to 

    better decision about the programs?




Yes     Unsure     No




The deadline for receipt ofthis application is 


December 11, 2006 by 5:00pm 


with award notification on January 3, 2007.
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