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Energy can not be created or destroyed, it can
only be transferred.



—e The Perfect Time to Quit

£ -@michaelbonner_ www.michael-bonner.com
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Savings

$2,106.19

Card Balance Payment Due In

$1,682.55 6 Days

Withdraw Add Money
Weekly Activity

Latest Transactions ® Pay Early

Apple Card

Savings Account
Apple Card

Latest Card Transactions

n Apple Cash La Colombe Coffee $5.50

n BANK TRANSFER... $100.00 Apple Store $168.94
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BANK OF AMERICA
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Min. balance for APY

Nil

Min. balance for APY

$ 2 5@GURGAVIN

Min. balance for APY

$100
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In what environment does
success happen?
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e Stock market

Stock Market Crash of 2008 finally recovered

* Housing slowdown * Obama's economic

\ / stimulus plan
2009 Aftermath
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2007 2008

® Lehman Brothers
declared bankruptcy
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e Jobs lost






f Chris Maddern @ ¥ -
@chrismaddern ' I

Didn't exist in 2007;  >CUE

IPad

Uber

4G
Snapchat
Chrome
WhatsApp
Airbnb
Android
Oculus
Spotify
Venmo
Kickstarter
Stripe
Button
Instagram













Self-Efficacy
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Self — Efficacy
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Self — Efficacy

The confidence in one’s ability to accomplish
and succeed in organizational tasks.
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You can’t demand a withdrawal
from someone you have
never invested in.

-Michael Bonner



Innovative Strategies to Increase Self-Efficacy

Intentionally Collect Data

Utilize Padlet or any platform for
individuals to privately provide
feedback about their experience with

your organization or department.




padlet

a Michael Bonner + 156

2mo

Bonnerville Check In!

In one sentence, tell me how you are feeling about the school year right now!

EaY
g €« Anonymous
%

How long did it take from

' day with students to open
your school?

Qo

. ¢ Anonymous
Planning

What does planning look
like for y’all?

Qo

5

¢ Anonymous

Not enough time.
Getting lesson plans
in, canvas lessons
2 ready and then

N .

idea conception to the first

€ Anonymous

How do you attract top
talent for your school?

Qo

€ Anonymous 4mo

What's a typical student
school day look like?

Qo

€ Anonymous

Student buy-in

We have the system started
but students are not as
invested since the
pandemic limited activities.
We are looking to revitalize
our house system.

€ Anonymous 4mo

How do I love this at
home

How do I love this at home
as much as I love it here
when I'm feeling pulled in
every direction, low kids,
behavior issues... burned
out. I know the easy answer
(just do it be positive) but
what is the real deal. How
do I live and love this
everyday all day with ease?

Q1

¢ Anonymous

Excited to implement all of
the incredible things here,
and hold my students to a
higher standard of
excellencel!

V)

€ Anonymous

Implementation

Using ideas with specified
school curriculum

Qo

€ Anonymous 4mo

Needing inspiration after 2
years of disconnection

Qo

€ Anonymous 4mo

Small Group
Instruction

How can I best apply the
amazing things I see at RCA
to a small group
instructional model. As a

annd fAan~rhar heewvar ~Aean T
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¢ Anonymous

How do you do
assessments with students
and when?

Qo

¢ Anonymous

I need Jesus

Qo

€ Anonymous

Prep

The golden word - time!
How do you have time to
make each lesson crazy
engaging? (This comes
a teacher with 7 subj

Qo



Innovative Strategies to Increase Self-Efficacy

&

Intentionally Collect Data
Utilize Padlet as a platform for

individuals to privately provide
feedback about their experience with

your organization or department.

N7

Intentionally Analyze Data

Allow data to be your compass to the
areas that need improvement and areas

that you are excelling at.






Immediate Strategies to Increase Self-Efficacy

Solicit Client Feedback
Utilize Padlet as a platform for

individuals to privately provide
feedback about their experience with

your organization or department.

| 4

N7

Intentionally Lead by Modeling

The most effective leaders not only

provide direction, but they create the

momentum .

N

G

Risk Management Inventory Check
Intentionally be proactive about scanning the

enviroment or situations for any hazards.

Reinforcing this procedure as a habit will

increase the overall efficiency.
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Big Thought?
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Collective Synergy
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“Organizational Climate is what is said in a
meeting.

- Michael Bonner






Healthy Culture

“Successful leaders
, and
In both explicit and implicit ways.
Effective leaders establish policies and systems and implement
practices that align with their belief in the capability of every
employee.



Toxic Culture

“Successful leaders recognize that

. Leaders communicate this
belief in both explicit and implicit ways. Effective leaders
establish policies and procedures recognize that universal
achievement is unlikely.



THE CULTURE WAR




The Believer

eVery intrinsically motivated.
o Flexibility with co-workers (great team player).

* Mission driven/connection to company.

e Willing to confront negative talk and attitudes co-workers,
but only under extreme circumstances.



The Tweeners

e Loosely-coupled with the company mission.

o Enthusiastic about the idealistic nature of scaling, but have
not quite hit the tipping point.

* Follows instructions as given by supervisors creating a “Wall
of Silence (considered “good™ co-worker).



The Survivors

e Overwhelming nature of the job or life has caused clinical depression
(burnout.).

* No political or organizational aspirations.

o | ittle to no professional practice is evident.




The Fundamentalist

« Believe that company or systems reform
Is a waste of time.

« Believe in full autonomy and professional freedom.

o (Organize to resist threat(s) to status quo.

o Believe that gaps in success are due to outside forces.



As of now, which personality
dominates the culture of your
organization?

ﬁ




THE CULTURE WAR




Advice for Collective Synergy!

How to strategically engage with your co-workers.

- Join Hands with the Believers

- Reject all gossip and negativity from the Tweeners
Choose Your “Crew” Carefully
- Encourage the Survivors

- Allow Administration to document and handle the Fundamentalist.



Sometimes the light in you

® frustrates the demons in others.

-Michael Bonner



Innovative Best Practices!

“Innovation is the ability to see change as

an opportunity — not a threat.”

- Steve Jobs







Neuroplasticity




“When we think of innovation, we fail to recognize it's
as simple as solving a problem.”

-Michael Bonner
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A Mayors Foundation or Fund

* Both New York City and Los Angeles have a
“mayors fund,” which is a nonprofit that
encourages partnerships between
government, philanthropy, nonprofits and
businesses.

* The funds also receive donations to
support government initiatives and
evaluate their impact.
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http://www1.nyc.gov/site/fund/index.page
https://mayorsfundla.org/about-us/

Compost Exchange

* Anchorage, Alaska, allows residents to
bring in food scraps to the city landfill and
get finished compost in return.

 "Innovation doesn't have to be
technology," says Brendan Babb, the city's
chief innovation officer.
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http://www.ktuu.com/content/news/New-pilot-program-allows-Anchorage-residents-to-exchange-food-waste-for-compost-386392691.html

Homecoming for City Expats

* The mayor's office in Gary, Indiana, wants the
input and expertise of former residents
who've moved away.
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* In conjunction with alumni reunions at a
handful of local high schools, the city is
supporting a homecoming for its "expats."
The city is also inviting former residents to
provide feedback for its comprehensive plan.
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Parking Tickets for Financial Empowerment

e The St. Louis Treasurer’s Office collects parking
ticket revenue. While most of the money goes to
the city, Treasurer Tishaura Jones uses more than
$300,000 per year for “financial empowerment”
programs, such as free children savings accounts,
tax assistance for low-to-moderate income filers
and financial literacy classes.

"We're able to use a portion of our revenues ... to
invest in people and turn parking tickets from
something people hate to something people hate
a little less," says Jones.
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https://www.stlouis-mo.gov/government/departments/treasurer/financial-literacy-empowerment.cfm
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RON CLARK
ACADEMY

S

the ellen degeneres show

AMERICAN SOCIETY OF
SAFETY PROFESSIONALS

HOME ABOUT HOP BOOK

TRUSTED BY THE WORLD'S MOST RECOGNIZED BRANDS

"

Jaseham
PR and

$18

NIGHTLY
S NEWS

WITH LESTER HOLT

JdJiscovery

EDUCATION

brother
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What are you choosing
to quit today?
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www.michael-bonner.com

MICHAEL BONNER




