RESA Standards for Service Rubrics

	 FORMCHECKBOX 

	Element Report

	 FORMCHECKBOX 

	Consensus Report

	
	Standards for School Improvement Services

	Strand One:  
	Provides Assistance with Analysis and Planning

	Standard A:
	The needs of systems and schools in the RESA service area are determined using an ongoing data-based process that includes the use of both quantitative and qualitative data. 

	Element 1.1.A.1:  
	The RESA analyzes state assessment data and other data (e.g. AYP reports, school and system report cards, SAT/ACT, NAEP) to identify student achievement levels and trends in systems and schools.

	 FORMCHECKBOX 
 Not Addressed
	 FORMCHECKBOX 
 Emergent
	X Operational
	 FORMCHECKBOX 
 Fully Operational

	The RESA shows no evidence that it has identified student achievement levels and trends in core content areas of reading, English/language arts, and mathematics across all member systems.
	The RESA has identified some student achievement levels and trends in core content areas of reading, English/language arts, and mathematics across all member systems. However, findings are not fully supported by a minimum of three years of longitudinal data (e.g. AYP reports, school and system report cards, SAT/ACT).
	The RESA has identified student achievement levels and trends in core content areas of reading, English/language arts, and mathematics across all member systems. Findings are supported by at least three years of quantitative data (e.g. AYP reports, school and system report cards, SAT/ACT).
	The RESA has identified student achievement levels and trends in core content areas of reading, English/language arts, mathematics, science, and social studies across all member systems. Findings are supported by at least three years of quantitative data (e.g. AYP reports, school and system report cards, SAT/ACT).

	Data sources: 

 FORMCHECKBOX 
 

Data Review                                 

 FORMCHECKBOX 
 

Document Review

 FORMCHECKBOX 
 

Interview

 FORMCHECKBOX 
 

Other:  

Comments:  
This is a data-driven RESA.   The RESA collects multiple sources of data and uses a variety of data-based processes to determine services.
The RESA might consider broader use of data sources such as EOCT, graduation rates, and other second indicator data and data in additional content areas such as science and social studies. 
The RESA might consider more in-depth analysis and use of data such as student performance in domain areas of content subjects.  
	Date:
	11/21/08

	
	Initials:
	SA

	
	
	


	 FORMCHECKBOX 

	Element Report

	 FORMCHECKBOX 

	Consensus Report


	Category One:  
	Standards for School Improvement Services

	Strand One:  
	Provides Assistance with Analysis and Planning

	Standard A:
	The needs of systems and schools in the RESA service area are determined using an ongoing data-based process that includes the use of both quantitative and qualitative data. 

	Element 1.1.A.2:  
	The RESA analyzes state, system, and school data to identify factors affecting student achievement in areas such as curriculum, assessment, instruction, leadership, school culture, parent involvement, professional learning, and organization and planning, and current school improvement initiatives.

	 FORMCHECKBOX 
 Not Addressed
	 FORMCHECKBOX 
 Emergent
	 FORMCHECKBOX 
 Operational
	 FORMCHECKBOX 
 Fully Operational

	The RESA shows no evidence it has used qualitative data to identify factors affecting student achievement.
	The RESA has made limited use of qualitative data to identify factors affecting student achievement. Data collected may not match commonly identified factors impacting student achievement.
	The RESA has identified factors affecting student achievement through the collection and analysis of qualitative data (e.g., surveys, evaluations, interviews, observations, GAPSS analysis results).  Data collected reflect system/school practices in curriculum, assessment, and instruction.
	The RESA has identified factors affecting student achievement through the collection and analysis of qualitative data (e.g., surveys, evaluations, interviews, observations, GAPSS analysis results).  Data collected reflect system/school practices in curriculum, assessment, instruction, and leadership, and in other areas such as school culture, parent involvement, professional learning, and organization and planning, and current school improvement initiatives.

	Data sources: 

 FORMCHECKBOX 
 

Data Review                                 

 FORMCHECKBOX 
 

Document Review

 FORMCHECKBOX 
 

Interview

 FORMCHECKBOX 
 

Other:  

     
Comments:  

From interviews with stakeholders, it is evident that the RESA staff collects a variety of information and data from RESA members.  
The RESA uses a variety of data to identify factors that impact student achievement (GAPSS, E-Walk, STEEP).

The RESA’s work might be enhanced by consideration of additional data sources in areas of leadership, school culture, and parent involvement.
	Date:
	11/21/08

	
	Initials:
	SA

	
	
	


	 FORMCHECKBOX 

	Element Report

	 FORMCHECKBOX 

	Consensus Report

	Category One:  
	Standards for School Improvement Services

	Strand One:  
	Provides Assistance with Analysis and Planning

	Standard B:
	Services offered to systems and schools in the RESA service area are determined using both state- and locally-identified needs.

	Element 1.1.B.1:  
	The RESA prioritizes services to be offered to systems and schools based on the results of locally-administered needs assessments.

	 FORMCHECKBOX 
 Not Addressed
	 FORMCHECKBOX 
 Emergent
	 FORMCHECKBOX 
 Operational
	 FORMCHECKBOX 
 Fully Operational

	The RESA shows no evidence of having prioritized services offered to systems and schools.
	The RESA has prioritized services offered to systems and schools. However, the process used is not systematic and the priorities may not reflect the results of locally administered needs assessments.
	The RESA has prioritized services offered to systems and schools based on a systematic analysis of the results of locally administered needs assessments.
	The RESA has prioritized services offered to systems and schools based on a systematic analysis of the results of locally administered needs assessments. The highest priority services are research-based to positively impact student achievement.

	Data sources: 

 FORMCHECKBOX 
 

Data Review                                 

 FORMCHECKBOX 
 

Document Review

 FORMCHECKBOX 
 

Interview

 FORMCHECKBOX 
 

Other:  

Comments:  
The RESA effectively uses needs assessments (interviews, surveys, etc.) to determine local system needs and to prioritize services.  
The RESA insures that services are customized to address specific system needs.  
There is evidence that the RESA advocates research-based practices.  


	Date:
	11/21/08

	
	Initials:
	SA

	
	
	


	 FORMCHECKBOX 

	Element Report

	 FORMCHECKBOX 

	Consensus Report


	Category One:  
	Standards for School Improvement Services

	Strand One:  
	Provides Assistance with Analysis and Planning

	Standard B:
	Services offered to systems and schools in the RESA service area are determined using both state- and locally-identified needs.

	Element 1.1.B.2:  
	The RESA develops a local action plan for delivering services to systems and schools based on the RESA Standards of Service; on the trends, causes, and factors identified in Standard A; and the needs identified in the locally-administered needs assessments.

	 FORMCHECKBOX 
 Not Addressed
	 FORMCHECKBOX 
 Emergent
	 FORMCHECKBOX 
 Operational
	 FORMCHECKBOX 
 Fully Operational

	The RESA has developed a local action plan that minimally meets the requirements of law. 
(20-2-271)
	The RESA has developed a local action plan that is limited in scope and may not reflect the RESA Standards of Service; or the trends, causes, and factors identified in Standard A; and/or the needs identified in the locally-administered needs assessments.
	The RESA has developed a local action plan based on the RESA Standards of Service; on the trends, causes, and factors identified in Standard A; and the needs identified in the locally-administered needs assessments. The plan includes: 
· prioritized services to constituent systems and schools, 
· measurable goals and objectives, 
· strategies, 
· timelines, and 
· a means for measuring progress.
	The RESA has developed a local action plan based on the RESA Standards of Service; on the trends, causes, and factors identified in Standard A; and the needs identified in the locally-administered needs assessments. The plan includes, but is not limited to: 
· prioritized services to constituent systems and schools, 
· measurable goals and objectives, 
· strategies, 
· timelines, and 
· a feedback and adjustment process of data gathering, data analysis, and adjustment of strategies to inform the continuous improvement process.

	Data sources: 

 FORMCHECKBOX 

Data Review                                 

 FORMCHECKBOX 

Document Review

 FORMCHECKBOX 

Interview

 FORMCHECKBOX 

Other:
Comments:       
The RESA has developed a comprehensive improvement plan aligned to the RESA Standards and which includes performance targets.
The RESA’s planning process is thorough and results in a clear and understandable plan.  It is evident that the RESA bases the plan on the needs of and input from the stakeholders.
The RESA is commended for exploration of a RESA Balanced Score Card and should move forward to develop this process.

The RESA plan would be enhanced by a more systematic process to continuously collect feedback, to self-monitor, and to adjust the RESA Improvement Plan.  
	Date:
	11/21/08

	
	Initials:
	SA

	
	
	


	Category One:  
	Standards for School Improvement Services

	Strand One:  
	Provides Assistance with Analysis and Planning

	Standard B:
	Services offered to systems and schools in the RESA service area are determined using both state- and locally-identified needs.

	Element 1.1.B.3:  
	The RESA collaborates with the Department of Education and other support entities (e.g., GLRS, ETTC, GYSTC, SDFSC, colleges and universities) to plan and to coordinate services to address system and school needs. 

	 FORMCHECKBOX 
 Not Addressed
	 FORMCHECKBOX 
 Emergent
	 FORMCHECKBOX 
 Operational
	 FORMCHECKBOX 
 Fully Operational

	The RESA plans and delivers services without consideration of services provided by other entities.
	The RESA participates in periodic meetings with DOE and other entities to coordinate services to systems and schools.
	The RESA coordinates with DOE and other entities to plan, deliver, monitor, and adjust some regional services to address system and school needs.
	The RESA collaborates with DOE and other partners to plan, deliver, monitor, adjust, and coordinate services to address state, system, and school needs and priorities.

	Data sources: 

 FORMCHECKBOX 
 

Data Review                                 

 FORMCHECKBOX 
 

Document Review

 FORMCHECKBOX 
 

Interview

 FORMCHECKBOX 
 

Other:  

Comments:  
The RESA is commended for integrating the services of multiple agencies and entities.  
The RESA, using a team-based approach, provides seamless and user-friendly services that are focused on school improvement.
	Date:
	11/21/08

	
	Initials:
	SA

	
	
	


	 FORMCHECKBOX 

	Element Report

	 FORMCHECKBOX 

	Consensus Report


	Category One:  
	Standards for School Improvement Services

	Strand One:  
	Provides Assistance with Analysis and Planning

	Standard C:
	A data-based decision making process is used to build capacity for improvement in systems and schools.

	Element 1.1.C.1:  
	The RESA provides assistance to systems and schools in analyzing state assessment data and other data (e.g. AYP reports, school and system report cards) to identify student achievement levels and trends.

	 FORMCHECKBOX 
 Not Addressed
	 FORMCHECKBOX 
 Emergent
	 FORMCHECKBOX 
 Operational
	 FORMCHECKBOX 
 Fully Operational

	The RESA shows no evidence that it has provided capacity building opportunities for member systems and schools to identify student achievement levels and trends in core content areas. 
	The RESA has led member systems and schools in identifying student achievement levels and trends in core content areas. However, there is no evidence that systems and schools can replicate the process independently.
	The RESA has built capacity in member systems and schools to identify student achievement levels and trends in core content areas. Participating systems and schools support their findings with at least three years of quantitative data (e.g. AYP reports, school and system report cards, SAT/ACT). There are some artifacts/evidence (e.g., system leader interview responses describing their replication efforts; a system-generated data report or analysis; record of a data analysis session led by system personnel) which show that systems or schools can replicate the process independently.
	The RESA has built capacity in member systems and schools to identify student achievement levels and trends in core content areas. Participating systems and schools support their findings with at least three years of quantitative data (e.g. AYP reports, school and system report cards, SAT/ACT, NAEP).  There are several artifacts/evidence (e.g., system leader interview responses describing their replication efforts; a system-generated data report or analysis; record of a data analysis session led by system personnel) which show that systems or schools can replicate the process independently.

	Data sources: 

 FORMCHECKBOX 
 

Data Review                                 

 FORMCHECKBOX 
 

Document Review

 FORMCHECKBOX 
 

Interview

 FORMCHECKBOX 
 

Other:  

Comments:
The school systems are using the data provided and analyzed by RESA in a variety of ways that support school improvement such as re-rostering and analyzing the effectiveness of local initiatives.

	Date:
	11/21/08

	
	Initials:
	SA

	
	
	

	 FORMCHECKBOX 

	Element Report

	 FORMCHECKBOX 

	Consensus Report


	 FORMCHECKBOX 

	Element Report

	 FORMCHECKBOX 

	Consensus Report

	Category One:  
	Standards for School Improvement Services

	Strand One:  
	Provides Assistance with Analysis and Planning

	Standard C:
	A data-based decision making process is used to build capacity for improvement in systems and schools.

	Element 1.1.C.2:  
	The RESA provides assistance to systems and schools in analyzing state, system, and school qualitative data to identify factors affecting student achievement in areas such as curriculum, assessment, instruction, leadership, school culture, parent involvement, professional learning, organization and planning, and current school improvement initiatives.

	 FORMCHECKBOX 
 Not Addressed
	 FORMCHECKBOX 
 Emergent
	 FORMCHECKBOX 
 Operational
	 FORMCHECKBOX 
 Fully Operational

	The RESA shows no evidence that it has provided capacity building opportunities for member systems and schools in identifying factors affecting student achievement through the collection and analysis of qualitative data. 
	The RESA has led member systems and schools in identifying factors affecting student achievement through the collection and analysis of qualitative data (e.g., surveys, evaluations, interviews, observations, GAPSS analysis results). There is no evidence that systems and schools can replicate a process independently.
	The RESA has built capacity in member systems and schools to identify factors affecting student achievement through the collection and analysis of qualitative data (e.g., surveys, evaluations, interviews, observations, GAPSS analysis results). There are some artifacts/evidence which show systems or schools can replicate a process independently (e.g., system leader interview responses describing replication efforts; report from a GAPSS review led by system personnel; system or school analysis of data collected in walk throughs, interviews, or extended observations).
	The RESA has built capacity in member systems and schools to identify factors affecting student achievement through the collection and analysis of qualitative data (e.g., surveys, evaluations, interviews, observations, GAPSS analysis results).  There are several artifacts/evidence which show systems or schools can replicate a process independently (e.g., system leader interview responses describing replication efforts; report from a GAPSS review led by system personnel; system or school analysis of data collected in walk throughs, interviews, or extended observations).

	Data sources: 

 FORMCHECKBOX 
 

Data Review                                 

 FORMCHECKBOX 
 

Document Review

 FORMCHECKBOX 
 

Interview

 FORMCHECKBOX 
 

Other:  

Comments:       
The E-walk process has been effectively utilized within the RESA and has been widely replicated at the school and system levels.
The RESA is focused on building the capacity of schools and systems to independently implement research-based best practices.
There is evidence that schools and systems are able to independently replicate the research-based best practices modeled by the RESA

	Date:
	11/21/08

	
	Initials:
	SA

	
	
	


	 FORMCHECKBOX 

	Element Report

	 FORMCHECKBOX 

	Consensus Report

	Category One:  
	Standards for School Improvement Services

	Strand One:  
	Provides Assistance with Analysis and Planning

	Standard C:
	A data-based decision making process is used to build capacity for improvement in systems and schools.

	Element 1.1.C.3:  
	The RESA provides assistance to systems and schools in developing system- and school-level improvement plans based on the needs and causes identified in the analysis of qualitative and quantitative data and consistent with current research on factors that influence student achievement.

	 FORMCHECKBOX 
 Not Addressed
	 FORMCHECKBOX 
 Emergent
	 FORMCHECKBOX 
 Operational
	 FORMCHECKBOX 
 Fully Operational

	The RESA shows no evidence that it has provided capacity building opportunities for member systems and schools in developing/revising system- and school-level improvement plans. 
	The RESA has led member systems and schools in developing/revising system- and school-level improvement plans based on the needs and causes identified in the analysis of qualitative and quantitative data and consistent with current research on factors that influence student achievement. There is no evidence that systems and schools can replicate a process independently.
	The RESA has built capacity in member systems and schools to develop/revise system- and school-level improvement plans based on the needs and causes identified in the analysis of qualitative and quantitative data and consistent with current research on factors that influence student achievement. The plan includes, but is not limited to: 
· measurable goals and objectives, 
· strategies, 
· timelines, and 
· a means for measuring progress. 
There are some artifacts/evidence which show systems and schools can replicate a process independently (e.g., system leader interview responses describing their replication efforts; agenda, summary, or other artifacts from school improvement planning sessions led by system personnel; school improvement plans completed by system personnel).
	The RESA has built capacity in member systems and schools to develop/revise system- and school-level improvement plans based on the needs and causes identified in the analysis of qualitative and quantitative data and consistent with current research on factors that influence student achievement.  The plan includes, but is not limited to: 
· measurable goals and objectives, 
· strategies, 
· timelines, and 
· a means for monitoring implementation and measuring progress. 
There are several artifacts/evidence which show systems and schools can replicate a process independently (e.g., system leader interview responses describing their replication efforts; agenda, summary, or other artifacts from school improvement planning sessions led by system personnel; school improvement plans completed by system personnel).

	Data sources: 

 FORMCHECKBOX 
 

Data Review                                 

 FORMCHECKBOX 
 

Document Review

 FORMCHECKBOX 
 

Interview

 FORMCHECKBOX 
 

Other:  

Comments: 
There is evidence that school-level plans are in place that allow for monitoring of progress.
The RESA effectively utilizes the SREB planning template for consistency of planning among area schools and systems.


	Date:
	11/21/08

	
	Initials:
	SA

	
	
	


	Operational Definitions and Descriptors Related to this Strand

	Data-Based Process:  
	A process through which data acquired from formative and summative assessments are aggregated and/or disaggregated to set priorities, to monitor progress, to revise strategies, and to help sustain continuous improvement.

	Data-Based Decision Making Process:  
	A data-based process (see above definition) by which representative stakeholder groups meet to determine appropriate programs and processes, to analyze the causes of academic and organizational problems and related solutions, and to use a cohesive and sustained process to arrive at consensus-driven decisions. (Generally, this process involves the following stages: (1) identify the reasons and generate a rationale for the proposed decision(s) being investigated; (2) delineate the range of the decisions to be discussed, including initial discussion of the importance and timeliness of the decision(s) being investigated; (3) frame the decision in consensus-based language; (4) engage in scenarios and projection discussions of the potential impact and effects of various decision outcomes; (5) determine an action plan, including monitoring strategies; (6) implement the decision(s) based upon the final consensus-driven timeline and action plan; (7) monitor the ongoing impact and value added of the decision(s); and (8) integrate this decision-making process into the school improvement planning process, with continuing modification of decisions being implemented.)

	Local Action Plan: 
	A continuous improvement plan that guides the work of a RESA.  The plan includes, but is not limited to, prioritized services to constituent systems and schools, measurable goals and objectives, strategies, timelines, allocation of resources, and a feedback and adjustment process of data gathering, data analysis, and adjustment of strategies to inform the continuous improvement process.

	Qualitative Data:  
	Data that are in numerical form.  (Note that qualitative and quantitative data are intimately related.  Quantitative data often are based on qualitative judgments and qualitative data often can be described and manipulated quantitatively.

	RESA Annual Plan: 
	The document required by OCGA 20-2-271 to be submitted to the State Board of Education by July 1 (or other designated date) of each year.  The annual plan enumerates specific actions the RESA will take related to each standard and element of the RESA Standards of Service.

	RESA Annual Report:
	The report submitted to the State Board of Education by October 1 (or other designated date) of each year.  The report summarizes and quantifies services provided during the previous fiscal year.


	 FORMCHECKBOX 

	Element Report

	 FORMCHECKBOX 

	Consensus Report

	Category One:  
	Standards for School Improvement Services

	Strand Two:  
	Provides Professional Learning

	Standard A:
	Based on locally-identified needs and priorities, the RESA provides professional learning opportunities that are consistent with the Georgia Professional Learning Standards and adhere to best practices in professional learning.

	Element 1.2.A.1:  
	The RESA creates and sustains professional learning communities for its professional staff focused on priorities identified in the local action plan. 

	 FORMCHECKBOX 
 Not Addressed
	 FORMCHECKBOX 
 Emergent
	 FORMCHECKBOX 
 Operational
	X Fully Operational

	The RESA shows no evidence of commitment to creating and sustaining professional learning communities for its professional staff.
	The RESA conducts regularly scheduled meetings which address agency work, but do not focus on priorities in the local action plan. Professional staff attends meetings/conferences, but these may not focus on priorities in the local action plan. 
	The RESA shows commitment to professional learning communities through regularly scheduled collaboration among its professional staff. These collaborative sessions sustain focus on priorities identified in the local action plan and promote group and individual acquisition of knowledge and skills necessary for providing effective assistance to member systems and schools.
	The RESA shows commitment to professional learning communities through regularly scheduled collaboration among its professional staff. Participants regularly contribute to agenda topics and activities and share responsibility for facilitating sessions. These collaborative sessions sustain focus on priorities identified in the local action plan and promote group and individual acquisition of knowledge and skills necessary for providing effective assistance to member systems and schools.

	Data sources: 

 FORMCHECKBOX 
 

Data Review                                 

 FORMCHECKBOX 
 

Document Review

 FORMCHECKBOX 
 

Interview

 FORMCHECKBOX 
 

Other:  

Comments:       
The RESA staff improves their skills by functioning as a professional learning community.
The staff assesses internal needs for professional learning and shares responsibility for delivery.
The RESA has a professional learning plan for all staff that includes participation in on-going collaboration, planning, and training on use of technology to enhance school improvement.

	Date:
	11/21/08

	
	Initials:
	SA

	
	
	


	 FORMCHECKBOX 

	Element Report

	 FORMCHECKBOX 

	Consensus Report

	Category One:  
	Standards for School Improvement Services

	Strand Two:  
	Provides Professional Learning

	Standard A:
	Based on locally-identified needs and priorities, the RESA provides professional learning opportunities that are consistent with the Georgia Professional Learning Standards and adhere to best practices in professional learning.

	Element 1.2.A.2:  
	The RESA provides/brokers research-based professional learning opportunities which are distributed over time and are related to system/school needs and priorities.

	 FORMCHECKBOX 
 Not Addressed
	 FORMCHECKBOX 
 Emergent
	 FORMCHECKBOX 
 Operational
	 FORMCHECKBOX 
 Fully Operational

	The RESA provides/brokers staff development based on system/school requests.
	The RESA provides/brokers professional learning opportunities to member systems and schools related to system/school needs and priorities.
	The RESA provides/brokers professional learning opportunities to member systems and schools related to system/school needs and priorities. These professional learning opportunities are distributed over time and are research-based in content, design, and delivery, reflecting best practice in teaching and learning.
	The RESA provides/brokers job-embedded professional learning opportunities to member systems and schools related to system/school needs and priorities. These professional learning opportunities are distributed over time and are research-based in content, design, and delivery, reflecting best practice in teaching and learning. 

	Data sources: 

 FORMCHECKBOX 
 

Data Review                                 

 FORMCHECKBOX 
 

Document Review

 FORMCHECKBOX 
 

Interview

 FORMCHECKBOX 
 

Other:  

Comments:       
The RESA staff proactively designs and delivers a number of professional learning offerings that address school and system needs and that serve large number of participants.
The RESA is to be commended for development of standards-based model classrooms and for creative use of these model classrooms in the delivery of professional learning to large numbers of area teachers.
The RESA is encouraged to continue supporting the development of authentic standards-based model classrooms housed in area schools. 
	Date:
	11/21/08

	
	Initials:
	SA

	
	
	


	 FORMCHECKBOX 

	Element Report

	 FORMCHECKBOX 

	Consensus Report

	Category One:  
	Standards for School Improvement Services

	Strand Two:  
	Provides Professional Learning

	Standard B:
	The RESA builds capacity of system and school personnel to develop communities of learners focused on creating and supporting high levels of learning for all students.

	Element 1.2.B.1:  
	The RESA provides assistance to systems and schools as they create and sustain professional learning communities focused on priorities identified in the system/school improvement plans.

	 FORMCHECKBOX 
 Not Addressed
	 FORMCHECKBOX 
 Emergent
	 FORMCHECKBOX 
 Operational
	 FORMCHECKBOX 
 Fully Operational

	The RESA shows no evidence that it has led systems and schools to create professional learning communities.
	The RESA has led member systems and schools to create professional learning communities which meet regularly and maintain minutes. There is no evidence that systems and schools can replicate a process independently.
	The RESA has built capacity in member systems and schools to create and maintain professional learning communities. The RESA has assisted in scheduling, facilitating, and focusing collaboration on priorities identified in system/school improvement plans. There are some artifacts/evidence which show that  systems or schools can replicate and sustain a process independently (e.g., system leader interview responses describing their replication efforts; agenda, summary, or completed protocol used in professional learning communities; school or system schedule for collaboration; system or school document describing collaboration processes adopted for local use).
	The RESA has built capacity in member systems and schools to create and maintain professional learning communities. The RESA has assisted in scheduling, facilitating, and focusing collaboration on priorities identified in system/school improvement plans. System/school participants regularly contribute to agenda topics and activities and share responsibility for facilitating sessions.  There are some artifacts/evidence which show that  systems or schools can replicate and sustain a process independently (e.g., system leader interview responses describing their replication efforts; agenda, summary, or completed protocol used in professional learning communities; school or system schedule for collaboration; system or school document describing collaboration processes adopted for local use).

	Data sources: 

 FORMCHECKBOX 
 

Data Review                                 

 FORMCHECKBOX 
 

Document Review

 FORMCHECKBOX 
 

Interview

 FORMCHECKBOX 
 

Other:  

Comments:  

The RESA has worked to develop professional learning communities in the region’s schools.  
Systems seem to be dependent on the RESA to coordinate and deliver professional learning.  It is recommended that the RESA continue building school and system capacity so that these professional learning activities can continue in the absence of RESA staff.
The RESA has worked with area schools to develop action plans which specify and prioritize the professional learning services to be provided.
	Date:
	11/21/08

	
	Initials:
	SA

	
	
	


	 FORMCHECKBOX 

	Element Report

	 FORMCHECKBOX 

	Consensus Report

	Category One:  
	Standards for School Improvement Services

	Strand Two:  
	Provides Professional Learning

	Standard B:
	The RESA builds capacity of system and school personnel to develop communities of learners focused on creating and supporting high levels of learning for all students.

	Element 1.2.B.2:  
	The RESA provides assistance to systems and schools as they develop processes to monitor and support the implementation of skills and knowledge acquired in professional learning.

	 FORMCHECKBOX 
 Not Addressed
	 FORMCHECKBOX 
 Emergent
	 FORMCHECKBOX 
 Operational
	 FORMCHECKBOX 
 Fully Operational

	The RESA shows no evidence that it assists systems and schools in supporting and monitoring implementation of skills and strategies addressed in professional learning.
	The RESA assists systems and schools in developing plans for supporting and monitoring implementation of skills and strategies addressed in professional learning (e.g., implementation benchmarks; observation guidelines and checklists; coaching for administrators in observing instruction).  There is no evidence that systems or schools carry out plans to support and monitor implementation of professional learning. 

	The RESA assists systems and schools in developing plans for supporting and monitoring implementation of skills and strategies addressed in professional learning (e.g., implementation benchmarks; observation guidelines and checklists; coaching for administrators in observing instruction). There is some evidence that systems and schools carry out plans to support and monitor implementation of professional learning and that they can replicate and sustain the process independently.
	The RESA assists systems and schools in developing plans for supporting and monitoring implementation of skills and strategies addressed in professional learning that include implementation benchmarks; observation guidelines and checklists; coaching for administrators in observing instruction, reviewing artifacts and evidence, and providing feedback to teachers. There are several artifacts/evidence which show that systems or schools carry out plans to support and monitor implementation of professional learning and that they can replicate and sustain the process independently.

	Data sources: 

 FORMCHECKBOX 
 

Data Review                                 

 FORMCHECKBOX 
 

Document Review

 FORMCHECKBOX 
 

Interview

 FORMCHECKBOX 
 

Other:  

Comments: 
The RESA members state that there are multiple examples of RESA staff follow-up on the impact and application of professional learning.
It is recommended that processes be included in improvement plans (RESA, system, school) to insure frequent monitoring and evaluation of the implementation of professional learning.

	Date:
	11/21/08

	
	Initials:
	SA

	
	
	


	Operational Definitions and Descriptors Related to this Strand

	Georgia Professional Learning Standards:  
	Georgia's Professional Learning Standards were adopted from the National Staff Development Council's (NSDC) categories of context, process, and content.  The twelve NSDC standards that define high quality professional learning became the elements in the Professional Learning Strand of the Georgia School Standards. These three standards with twelve elements address the characteristics of high quality professional learning that improve student achievement.

	Job-Embedded Professional Learning:
	Job-embedded professional learning is learning that is applied while teachers and administrators are engaged in their daily work. While simultaneously performing their job duties, participants learn by doing, reflecting on their experiences, and then generating and sharing new insights in professional learning communities.

	Professional Learning Community:  
	The configuration in which school administrators, teachers, students, parents, and community members are committed to active and sustained learning and personal growth, including collaborative inquiry and investigation into ways to enhance student achievement and reduce or eliminate barriers to the learning process. The principal and school administrators are flexible, lead challenging innovation, engage the faculty in professional learning that will impact student achievement and select target improvement areas based on the analysis of data.

	Research-Based Teaching Practices:  
	Teaching-learning-assessment strategies and practices that have been proven by educational research to make a statistically-significant difference in overall and disaggregated student achievement results. Such strategies can include compare/contrast, summarizing and note-taking, providing feedback that is criterion based, using cueing tools, higher-order questioning, and advance organizers.


	 FORMCHECKBOX 

	Element Report

	 FORMCHECKBOX 

	Consensus Report

	Category One:  
	Standards for School Improvement Services

	Strand Three:  
	Provides Quality Assurance

	Standard A:
	The RESA uses a formalized, clearly articulated process to monitor and adjust services to constituent systems and schools and to measure and report results to the Board of Control and other stakeholders.

	Element 1.3.A.1:
	The RESA designs and uses measurement processes, including analysis of data from high priority schools, to determine the effectiveness of RESA services and adjust implementation of its local action plan.

	 FORMCHECKBOX 
 Not Addressed
	 FORMCHECKBOX 
 Emergent
	 FORMCHECKBOX 
 Operational
	 FORMCHECKBOX 
 Fully Operational

	The RESA collects data which reflect participant reactions to services provided (e.g., ticket-out-the-door and workshop checklists) but shows no evidence that it has adjusted its local action plan. 
	The RESA uses an informal process to measure the effectiveness of its services. The RESA collects limited data related to services provided which may not be included in the local action plan. Analysis and summary of the data may be limited or incomplete.  The local action plan is adjusted annually.
	The RESA designs, describes and uses formalized processes to measure the effectiveness of its services. The RESA collects, analyzes, and summarizes data to support its effectiveness that includes, but is not limited to, student achievement data from high priority schools, data related to the delivery of the prioritized services included in its local action plan, and stake-holder perception data related to implementation of RESA-led initiatives.  The RESA annually adjusts implementation of its local action plan based on summative data analysis.
	The RESA designs, describes and uses formalized processes to measure the effectiveness of its services. The RESA collects, analyzes, and summarizes data to support its effectiveness that includes, but is not limited to, student achievement data from member systems and schools including high priority schools, data related to the delivery of the prioritized services included in its local action plan, and stake-holder perception data related to implementation of RESA-led initiatives.  The RESA continually adjusts implementation of its local action plan based on formative and summative data analysis.

	Data sources: 

 FORMCHECKBOX 
 

Data Review                                 

 FORMCHECKBOX 
 

Document Review

 FORMCHECKBOX 
 

Interview

 FORMCHECKBOX 
 

Other:  

Comments:       
The RESA is commended for the fact that all FY08 high priority schools made AYP.  This success is closely correlated with the RESA’s prioritization of these schools and with focused services.
The RESA’s local action plan is frequently adjusted to address needs of high-priority schools.
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	Element Report

	 FORMCHECKBOX 

	Consensus Report

	Category One:  
	Standards for School Improvement Services

	Strand Three:  
	Provides Quality Assurance

	Standard A:
	The RESA uses a formalized, clearly articulated process to monitor and adjust services to constituent systems and schools and to measure and report results to the Board of Control and other stakeholders.

	Element 1.3.A.2:  
	The RESA reports results and performance measures to the Board of Control and other stakeholders.

	 FORMCHECKBOX 
 Not Addressed
	 FORMCHECKBOX 
 Emergent
	 FORMCHECKBOX 
 Operational
	 FORMCHECKBOX 
 Fully Operational

	The RESA reports participation data to the Board of Control. 
	The RESA report to the Board of Control includes participation and limited results data related to the local action plan. 
	The RESA report to the Board of Control and other stakeholders includes results and performance measures directly related to its local action plan. The RESA reports data to support its effectiveness that includes, but is not limited to, student achievement data from high priority schools, data related to the delivery of the prioritized services included in its local action plan, and stake-holder perception data related to implementation of RESA-led initiatives.
	The RESA report to the Board of Control and other stakeholders includes results and performance measures directly related to its local action plan. The RESA reports data to support its effectiveness that includes, but is not limited to, student achievement data from member systems and schools including high priority schools, data related to the delivery of the prioritized services included in its local action plan, and stake-holder perception data related to implementation of RESA-led initiatives.

	Data sources: 

 FORMCHECKBOX 
 

Data Review                                 

 FORMCHECKBOX 
 

Document Review

 FORMCHECKBOX 
 

Interview

 FORMCHECKBOX 
 

Other:  

Comments:       
The RESA Director reports on services and performance measures monthly to the Board of Control.
The Board of Control members expressed the fact that they are well-informed about RESA services, performance, and operation.
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	 FORMCHECKBOX 

	Element Report

	 FORMCHECKBOX 

	Consensus Report

	Category One:  
	Standards for School Improvement Services

	Strand Three:  
	Provides Quality Assurance

	Standard B:
	The RESA builds the capacity of its constituent systems and schools to use a formalized, clearly articulated process to monitor and adjust implementation of improvement plans and to measure results of implementation.

	Element 1.3.B.1:

	The RESA provides assistance to systems and schools in designing and using structures and processes to monitor and adjust implementation of system/school improvement plans and to measure and identify results of implementation. 

	 FORMCHECKBOX 
 Not Addressed
	 FORMCHECKBOX 
 Emergent
	 FORMCHECKBOX 
 Operational
	 FORMCHECKBOX 
 Fully Operational

	The RESA shows no evidence of assisting member systems and schools in using data to measure and identify results and designing structures and processes for monitoring and adjusting system/school improvement plans.
	The RESA has provided some assistance to member systems and schools in using data to measure and identify results and designing structures and processes for monitoring and adjusting system/school improvement plans. There is no evidence that systems and schools can replicate and sustain the process independently.
	The RESA has built the capacity of member systems and schools through professional learning to benchmark improvement initiatives and to formatively review artifacts and evidence in order to monitor and adjust implementation of member system/school improvement plans.  Additionally, the RESA has assisted systems and schools in describing and using a process to measure and identify results of system/school improvement plan implementation.  The process includes, but is not limited to, the collection, analysis, and summarization of summative data to evaluate implementation results. There are some artifacts/evidence that systems and schools can replicate and sustain the process independently (e.g., system leader interview responses describing their replication efforts; artifacts showing system or school monitoring and adjustment of improvement plans; system or school reports of implementation results).
	The RESA has built the capacity of member systems and schools through professional learning to benchmark improvement initiatives and to formatively review artifacts and evidence in order to monitor and adjust implementation of member system/school improvement plans.  Additionally, the RESA has assisted systems and schools in describing and using a process to measure and identify results of system/school improvement plan implementation.  The process includes, but is not limited to, the collection, analysis, and summarization of summative data to evaluate implementation results. There are several artifacts/evidence that systems and schools can replicate and sustain the process independently (e.g., system leader interview responses describing their replication efforts; artifacts showing system or school monitoring and adjustment of improvement plans; system or school reports of implementation results).

	Data sources: 

 FORMCHECKBOX 
 

Data Review                                 

 FORMCHECKBOX 
 

Document Review

 FORMCHECKBOX 
 

Interview

 FORMCHECKBOX 
 

Other:  

Comments:       
The RESA has made numerous efforts to support schools to monitor and adjust plans.  
The RESA should help school leadership teams to grow in their capacity to develop and implement procedures and time lines for self-monitoring and adjusting the school improvement plans.
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	Operational Definitions and Descriptors Related to this Strand

	Formalized Process:  
	A process guided by a set of commonly known and understood standard operating policies, rules and procedures that result in an organized approach to decision making, problem solving and managing a system and school.

	Continuous Improvement:  
	The means by which a system or a school develops and implements a systematic and comprehensive process to ensure the achievement of required standards by the individual student, subgroups, and overall learning organization. This approach includes ongoing use of a comprehensive feedback-adjustment process of data gathering, data analysis, and adjustment of teaching-learning-assessment processes to reinforce continual progress. The focus of this improvement process can range from the specific (i.e., lesson) to growing levels of complexity and comprehensiveness (i.e.,  from unit to unit, grading period to grading period, subject area to subject area, and grade level to grade level). At the individual student level, the learner should have multiple opportunities to demonstrate learning. These opportunities should allow students to demonstrate improved performance.

	Instructional Structures:  
	Curriculum, assessment, and instructional structures of a system and school that directly relate to ensuring the achievement of all learners relative to the Georgia Performance Standards.

	Organizational Structures:  
	Planning and organization; student, family, and community involvement and support; professional learning; leadership; and school culture structures of a system and school that are in place to support the instructional structures.

	High Priority Schools:  
	On the state level, the schools in the highest years of Needs Improvement are considered high priority schools in terms of needs and services.  On a RESA level, high priority schools are schools identified as being in the greatest need of RESA services, based on a variety of factors and criteria developed by each RESA, including consideration of services being provided by DOE and other agencies.

	Performance Measures:  
	Performance measures are measures of a process or formative nature.

	Results Measures:  
	Results measures are measures of outcomes or measures of a summative nature.
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