COMMENDATIONS/NEXT STEPS


	Strand One:  Provides Assistance with Analysis and Planning

	Standard A:  The needs of systems and schools in the RESA service area are determined using an ongoing data-based process that includes the use of both quantitative and qualitative data.

	

	Commendations
	Next Steps

	1.  West Georgia is a data-driven RESA.   The RESA collects multiple sources of quantitative and qualitative data and uses a variety of data-based processes to determine needs and to customize services.


	1. The RESA should consider broader use of data sources such as EOCT, graduation rates, and other second indicator data and data in additional content areas such as science and social studies.  The RESA might consider more in-depth analysis and use of data such as student performance in domain areas of content subjects.  


	
	

	
	

	
	

	
	

	
	

	
	

	
	


	Strand One:  Provides Assistance with Analysis and Planning

	Standard B: Services offered to systems and schools in the RESA service area are determined using both state- and locally-identified needs.

	

	Commendations
	Next Steps

	1. The RESA’s planning process is thorough and results in a clear and understandable plan.  It is evident that the RESA bases the plan on the needs of and input from the stakeholders.

2. The RESA, using a team-based approach, coordinates seamless and user-friendly services that are focused on school improvement.
	1. The RESA plan would be enhanced by a more systematic process to continuously collect feedback, to self-monitor, and to adjust the RESA Improvement Plan.  
2. The RESA should continue to explore a RESA Balanced Score Card and should move forward to develop this process.



	
	

	
	

	
	

	
	

	
	

	
	

	
	


	Strand One:  Provides Assistance with Analysis and Planning

	Standard C:  A data-based decision making process is used to build capacity for improvement in systems and schools.

	

	Commendations
	Next Steps

	1. The E-walk process has been effectively utilized to measure implementation of best practices within the RESA and has been widely replicated at the school and system levels.
	None


	
	

	
	

	
	

	
	

	
	

	
	

	
	


	Strand Two:  Provides Professional Learning

	Standard A:  Based on locally-identified needs and priorities, the RESA provides professional learning opportunities that are consistent with the Georgia Professional Learning Standards and adhere to best practices in professional learning.

	

	Commendations
	Next Steps

	1. The RESA staff improves their skills by functioning as a professional learning community.
2. The RESA is to be commended for development of standards-based model classrooms and for creative use of these model classrooms in the delivery of professional learning to large numbers of area teachers.
	1. The RESA is encouraged to continue supporting the development of authentic standards-based model classrooms housed in area schools. 



	
	

	
	

	
	

	
	

	
	

	
	

	
	


	Strand Two:  Provides Professional Learning

	Standard B: The RESA builds capacity of system and school personnel to develop communities of learners focused on creating and supporting high levels of learning for all students.

	

	Commendations
	Next Steps

	1. The RESA has made it a priority to develop professional learning communities in the region’s schools and systems.

	1. It is recommended that the RESA continue building school and system capacity so that these professional learning activities will continue in the absence of RESA staff.

2. It is recommended that processes be included in improvement plans (RESA, system, school) to insure frequent monitoring and evaluation of the implementation of professional learning.

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	Strand Three: Provides Quality Assurance

	Standard A:  The RESA uses a formalized, clearly articulated process to monitor and adjust services to constituent systems and schools and to measure and report results to the Board of Control and other stakeholders.

	

	Commendations
	Next Steps

	1. The RESA is commended for the fact that all FY08 high priority schools made AYP.  This success is closely correlated with the RESA’s prioritization of these schools and with focused services.
	      
None

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	Strand Three: Provides Quality Assurance

	Standard B:  The RESA builds the capacity of its constituent systems and schools to use a formalized, clearly articulated process to monitor and adjust implementation of improvement plans and to measure results of implementation.

	

	Commendations
	Next Steps

	None
	1. The RESA should continue efforts to help school leadership teams grow in their capacity to develop and implement procedures and time lines for self-monitoring and adjusting the school improvement plans.
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