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Training Announcement

SHIFT HAPPENS:  FY’08 DD Training and Technical Assistance Series 
To Develop Positive Behavioral Supports 

To:
Division of MHDDAD Regional Coordinators

Organizations Serving Individuals with Developmental Disabilities 

Division of MHDDAD Hospital Administration                                                                                                                                        Self-Advocates and Families 
Support Coordination Agencies
Intake and Evaluation Staff                                                                                                                                         Educators

State Office Staff
From:
Stephen Hall, Ph.D., Director, Office of Developmental Disabilities                                                             

CC:
DMHDDAD Management Team                                                                                                                                                   
Date:
November 9, 2007 

Title:               Shift Happens:  FY’08 DD Training and Technical Assistance Series to Develop                           


Positive Behavioral Supports
Background: 
The Division of MHDDAD is dedicated to improving the support of individuals in order to reduce behavioral challenges and increase independence.  The competent and skilled use of positive behavioral supports can help individuals make meaningful progress toward life goals such as social relationships, employment, self-determination, health, and safety. The Shift Happens training and technical assistance series will incorporate and build on the values of the Good to Great initiative underway in Georgia.
This announcement describes the following components of the FY’08 Positive Behavioral Support series: 
Part 1:
One day Shift Happens Introductory Seminar, provided in three locations on December 11, 12 and 13; and,
Part 2:
Training and technical assistance for six Georgia DD organizations, including commitments required to participate and the application process. 
Description: 
The FY’08 series is based on the concepts detailed in Shift Happens...Making the Shift to Proactive Behavior Management, written by George Suess and the staff of the New York’s Delaware County ARC.  It offers a unique view of the critically important topic of positive behavior supports.  Strategies are presented to produce a positive, quality care mindset and to identify clinical and organizational priorities that improve behavior supports, with a focus on communication, teamwork and participant satisfaction. This seminar also serves as a mandatory prerequisite for those that wish to apply for the Training and Technical Assistance for Organizations outlined on page 4 of this announcement.
Expecting the best of everyone while leaving nothing to chance, this series will train and support staff to:

· Critically observe behavior

· Consistently acknowledge and reward positive behavior

· Engage individuals in self-determined, outcome-based endeavors and activities

· Identify warning signs of potentially problematic behavior

· Gently intervene early on with a variety of positive tools to prevent minor issues from becoming serious ones

The results of this approach to positive behavioral supports are impressive. Ever-maturing relationships eliminate power struggles, attentive care replaces stifling supervision, and control bows to respect.

Presenter: 
George Suess, M.S. has over 30 years of experience in human services and education.  He has been employed by The Arc of Delaware County, New York for 28 years and has served as Chief Executive Officer for the past 21 years. The Arc 

of Delaware County, a unique organization, has a national reputation for excellence, high quality services, innovation and fun.  Whether it is on the topic of values-based leadership or non-aversive approaches to behavior management, audiences from coast to coast are intrigued by the organization’s common sense approach, innovative ideas and person-centered accomplishments. 

As a consultant and trainer, Mr. Suess’ goal is to inspire and motivate his audience to new paradigms of prevention and pro-activity.  Focusing on values-based leadership and with an emphasis on common sense and hard work, he shows how individuals and organizations can make profound changes by taking small, practical steps towards improved performance and quality enhancement.  
Part 1:  INTRODUCTORY SEMINAR

Description:  The introductory seminar is intended for a broad range of staff from interested organizations as well as other key stakeholders.  The seminar will help participants gain tools to become a powerfully positive influence in the lives of children and adults.  By examining views of behavior, participants will learn new skills and practices to help others use constructive behaviors as an effective means of getting their needs met and realizing their fullest potential.  The Seminar will also provide information on potential outcomes, the organizational application process and the required organizational commitments. 
Audience: 
The intended audience for the Introductory Seminar includes: 

· Organizations that provide services for persons with developmental disabilities
· The leadership and key staff of organizations who intend to apply to be one of the six selected for the TY 08 training and technical assistance series should plan to participate
· Self-Advocates and families 
· Direct support professionals
· Support Coordination agencies are encouraged to participate in the Introductory Seminar
· Intake and Evaluation Staff and other Regional Office Staff
· Hospital Staff 
· Office of DD Staff and other State Office Staff
· Educators
Details: 
The Introductory Seminar will be provided at three different locations. Please see the table below for a schedule of the sessions:  
	Shift Happens: Introductory Seminar
Sessions begin at 9:00 am and conclude at 4:30 pm--Registration at 8:30 am

	DATE and

Registration Deadline
	LOCATION

	Tuesday,

 December 11, 2007

Register by Dec. 4

	
	MACON
Anderson Conference Center, Conf. Room A & B
5171 Eisenhower Parkway

Macon, GA 31206, 478-471-4864

Directions:   http://my.georgia.org/net/org/info.aspx?s=145045.0.27.3011


	Wednesday,

December 12, 2007
Register by Dec. 5
	
	ATLANTA- NORTH METRO

Kennesaw State University Center,  Room 400
3333 Busbee Drive

Kennesaw, GA 30144, 770-423-6765
Directions:  http://www.kennesaw.edu/coned/directions.htm#kenn 
The center is not located on the KSU campus.


	Thursday, December 13, 2007

Register by Dec. 6
	
	ATLANTA- SOUTH METRO

Clarion Hotel Atlanta Airport

(Azalea Rooms 1 & 2)

5010 Old National Highway

Atlanta, GA 30349, 404-768-9199

Directions:  Located 1.5 miles from Hartsfield –Jackson International Airport, off of I-85 South (Exit 69) or (Exit 62)


Registration:
REGISTER ONLINE: http://www.cviog.uga.edu/training/dhr
· Please register online if possible – it’s quick and easy! 

· If you are unable to access the Internet to register online, you may fax the Registration Form to UGA/CVIOG at 404-463-6808. For faxed registrations, please use the form on the last page of this announcement.  

· This announcement as well as instructions for registering multiple participants from the same organization are posted on the Division of MHDDAD Training website at http://mhddad.dhr.georgia.gov/training 

· Please note registration deadline(s) contained in this announcement.  No registrations, online or faxed, will be accepted after the deadline(s).  

· Early registration is encouraged and you must provide an email address so that we can communicate with you (or your supervisor if you do not have email.)
· When submitting registration online, an email will automatically be sent to the email address you provided; this email confirms receipt of your registration.  This email is not an approval to attend the training.  
· There are often more registrants than we are able to accommodate and the Division of MHDDAD reserves the right to utilize various factors in selecting participants. 
· Notification that you have been approved to attend will typically be sent two weeks prior to the date of the session for which you registered.  This notification will be sent via email from the Division of MHDDAD Training staff.  Exceptions to this timeframe may occasionally occur, depending on when the training was announced.  

· If you have not received an email indicating whether you are approved or not approved to attend the training by 10 days prior to the event, please email RegistrationMHDDAD@dhr.state.ga.us to inquire about your status.  In that email, please be sure to tell us what event and session you registered to attend.  
· RegistrationMHDDAD@dhr.state.ga.us is also the address to which you may send any other registration questions. 

Please Note:
While there is no fee for this training, participants are responsible for their own travel, meals, snacks and lodging arrangements.  You may want to bring a light-weight jacket or sweater as trainers have no control over room temperature. 

Contact: 
For questions about the Introductory Seminar, you may e-mail Lory Barkley at ldbarkley@dhr.state.ga.us
Part 2:  TRAINING AND TECHNICAL ASSISTANCE FOR ORGANIZATIONS

Description: 
Six provider organizations that attended the prerequisite Shift Happens Introductory Seminar will be selected from those applying to participate in Shift Happens during FY08.  They will be committing to intensive education and to testing change strategies beginning in early 2008 through June with continued implementation in FY09.  For those agencies that successfully participate, the anticipated outcomes are described above on pages 1-2.  

The series will include the following components:

· Shift Happens Seminar at each organization
· Day 1:  all employees

· Day 2:  Trainers, Program Managers and Clinicians

· People Power Seminar at each organization
· Day 1:  all employees

· Day 2:  CEO, Trainers and Managers
· Vantage Point Seminar:  off site visit by 2 selected staff per organization at Delaware County ARC (allowable travel expenses supported by the Division)

· Two follow-up visits at each organization

· Monthly follow-up conference calls 

Agencies will commit to:

· Participating in the December Shift Happens Introductory Seminar
· Full organizational participation in the above described series of training, seminars and follow-up activities
· Creating a plan for moving forward and sustaining changes, including:

· Acquiring and using the skills that support the changes in culture

· Developing the structures that support the changes in culture
· Implementing midcourse corrections  
 
Application:   Those eligible to apply for the Training and Technical Assistance series are: organizations that:

· work with DHR Division of MHDDAD to serve persons with Developmental Disabilities and 
· attended the mandatory prerequisite Shift Happens Introductory Seminar.
In order to participate, the organization must commit to participation in the training and subsequent activities by senior management, front line managers, trainers, and both clinical and program managers.  
Organizations seeking participation are encouraged to apply after the December Introductory Seminar and prior to January 7, 2008.  
The Training and Technical Assistance application (available at the Shift Happens Introductory Seminar) must be accompanied by a letter of intent  submitted on the organization’s letterhead, signed by the organization’s director.  The letter should address the following information: 

· Identify the services the organization provides to individuals with Developmental Disabilities, the number of individuals served each year, and the number of staff employed. 
· Describe the organization’s interest and commitment to participate in the entire series of training events as described above.
· Confirm that 100% of upper management will participate; and, identify the number and functions/job titles of staff who will participate in each component described above, in particular Day 2 of each on-site training.
Please fax the organizational letter between December 14 and January 7 to Stacey Ramirez at 404-657-2310.  All applicants will be notified by mid-January regarding final selections.  The intent is to have organizational participation in each region.

Contact: 
For questions about the organizational training and technical assistance, you may contact Stacey Ramirez at saramirez@dhr.state.ga.us .
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Shift Happens Introductory Seminar
	CONTACT INFORMATION 
 Please 
	       Date: _____________________

	Last Name 
	First Name
	                       Middle

	

	Mailing Address (Street Address or PO Box) 
	              EMAIL Address (PLEASE PRINT)

	
	

	City
	State
	Zip

	Work Phone
	Fax
	Alternate Phone

	

	Full Name of Organization You Work For   
	Provider Name (obtain from  link)

	Job Title

PROFESSIONAL INFORMATION    

	Program Area You Work In


	(
(
(
(
(

	Mental Health

Developmental Disabilities

Addictive Diseases

Mental Health & Addictive Diseases

All Program Areas
	DHR Region Your Organization 

Serves


	(
(
(
(
(

	Region 1

Region 2

Region 3

Region 4

Region 5
	
	

	Your Role


	(
(
(
(

	Case Expediter 

Peer Mentor

DHR State or Regional office

Other
	Area of 

Licensure


	(
(
(
(
(

	Social Work

Registered Nurse

Psychologist

Other

Not Applicable


	(
(
(

	Licensed Prof Counselor

Certified Addiction Counselor

Licensed Marriage/Family Therapist 

	Please select the session you would like to attend:

( Macon, GA                       December 11, 2007, Anderson Conference Center  

( Atlanta, GA- North Metro   December 12, 2007, Kennesaw State University
( Atlanta, GA- South Metro   December 13, 2007, Holiday Inn- South (Jonesboro)

Please Register Online at http://www.cviog.uga.edu/training/dhr
If you have questions, please e-mail Lory Barkley at ldbarkley@dhr.state.ga.us.



