


EVERY ORGANIZATION IS PERFECTLY DESIGNED TO 
PRODUCE THE RESULTS IT IS GETTING…
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PURPOSE

Present 
Reality

Desired 
Reality 
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THEORY OF ACTION

Research 

*Academic Needs Non-Academic Needs

Partnerships & 
Stakeholder 
Engagement
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*Rand Corporation, 2017

Comprehensive
Coordinated
Coherent



STRATEGIC PARTNERSHIPS & STAKEHOLDER 
ENGAGEMENT



EVIDENCE-BASED 
MODEL
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ACADEMIC

NEEDS

NON-
ACADEMIC

NEEDS
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ALIGNED TO 
GEORGIA'S 
ESSA PLAN
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TIER FOUR SUPPORTS

External 
Needs 

Assessment

Four 
Collaboratively 

Identified 
Priorities

School 
Developed 

90-Day Plan
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TIER FOUR 
SUPPORTS

Transformation Specialist 
(Team Lead)

PBIS Specialist

ELA & Math Content Support

Communities in Schools (CIS) 
Coordinator

Literacy Mentor (Elementary 
Schools)
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District Support Team



ADDITIONAL 
SUPPORT

Director of Partnerships & 
Community Engagement

Family Engagement Initiative

CEO Friend for each Principal

Prioritization and Technical 
Support for Grants
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Platinum Partners



ADDITIONAL 
SUPPORT

Health & Wellness Initiative 
(pending)

Technical Support to Develop 
Strategic Talent Management Plans 

Teach for America (?)

Woodrow Wilson Foundation 
(STEM)

Comprehensive Leadership 
Development 
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COMPREHENSIVE 
LEADERSHIP 
FOCUS

District transformation

Uniqueness of turnaround principal

School leadership teams & teacher 
leaders ensure sustainability

13

▪ Governance team
▪ Principal supervisor
▪ Teaching & learning leaders

▪ Turnaround competencies
▪ Organizational effectiveness
▪ Change management
▪ Transformational leadership

▪ Assistant principal
▪ School leadership team
▪ Teacher leaders



ACCOUNTABILITY

Daily face-to-face engagement 
with school and district

Weekly feedback to principal 
and principal supervisor

Monthly feedback to 
superintendent and BOE

Quarterly analysis of targeted 
district conditions

Ongoing monitoring of school-
level leading indicators
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CRITICAL IMPLEMENTATION 
GAPS

▪CURRICULUM RESOURCES (INSTRUCTIONAL 

INFRASTRUCTURE)

▪FORMATIVE ASSESSMENTS (INSTRUCTIONAL 

INFRASTRUCTURE)

▪RURAL STAFFING (TALENT MANAGEMENT)

▪BEHAVIORAL/MENTAL HEALTH STRATEGY (NON-

ACADEMIC NEEDS)
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GAP:  CURRICULUM RESOURCES

Increase district 
awareness of 
available Ga Doe 
resources

1

Review and 
document inventory 
of present resources

2

Collaborate with 
school improvement 
& CTO to identify 
most critical grades 
3-5 gaps 

3

Develop and execute 
90-day plan to 
address targeted 
gaps

4
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GAP: FORMATIVE ASSESSMENT RESOURCES

Increase district 
awareness of 
available Ga Doe 
resources

1

Review and 
document inventory 
of present resources

2

Collaborate with 
school improvement 
& CTO to identify most 
critical grades 3-5 
gaps 

3

Develop plan to 
address targeted 
gaps

4
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CRITICAL MINDSET GAP

Alignment & 
Cohesiveness
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A STRATEGIC APPROACH TO PROMOTE 
ALIGNMENT & COHESIVENESS

Tier I

(Universal)

Tier II

(Targeted)
AT-RISK

Tier III - IV 

(Turnaround Eligible)

(F) Rating & 
Lowest  5.1-10%
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Lowest  5%
(104 Schools)



A DISTRICT APPROACH FOR TURNAROUND 
ELIGIBLE-SCHOOLS

▪RESEARCH SUPPORTS A DISTRICT APPROACH

▪HOENIG (2010)

▪KIRTMAN AND FULLAN (2016)

▪KOWAL, HASSEL, AND HASSEL (2009)

▪LOUIS ET AL (2010)

▪MARZANO AND WATERS (2009)

▪WALLACE FOUNDATION (2013)

▪ZAVADSKY (2012)
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A DISTRICT APPROACH FOR TURNAROUND 
ELIGIBLE-SCHOOLS

▪COHESIVENESS AND ALIGNMENT ENHANCED

▪IN SAME DISTRICT

▪SCHOOLS MOVE IN/OUT OF TIERS

▪DISTRICT LEADERS HAVE ADAMANTLY REQUESTED ALIGNMENT

▪RESOURCES MAXIMIZED

21



DISTRICT AS TURNAROUND ANCHOR
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Leadership Lever
Talent Management 

Lever

Instructional 
Infrastructure Lever  

Support & 
Accountability Lever 

Turnaround

Research



ALIGNMENT 
CROSSWALK 
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DISTRICT 
CONDITIONS

24



ALIGNMENT & 
MAXIMIZING 
RESOURCES

Include CTO in identified Ga DOE cabinet 
meetings

Include

Schedule combined team 
training/activities when possible

Schedule

Include all turnaround-eligible 
schools/districts when appropriate and 
capacity allows

Include

Collaboratively develop district plan in 
common districts
• Tier II focus included as priority if necessary

Develop
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EXAMPLES
Total 

Schools
Turnaround 

Eligible Schools
CTO School 

Improvement 
District   
Focus

Clay 2 1 1 1 Joint

Dooly 3 3 3 0 CTO

Dougherty 23 6 3 3 Joint

Fulton 109 9 0 9 SI
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WHAT IS NEEDED TODAY…

❑CURRICULUM RESOURCES (INSTRUCTIONAL INFRASTRUCTURE LEVER)

❑FORMATIVE ASSESSMENTS (INSTRUCTIONAL INFRASTRUCTURE LEVER)

❑RURAL HR SUPPORT (TALENT MANAGEMENT LEVER)

❑HEALTH & WELLNESS STRATEGY (NON-ACADEMIC NEEDS)

❑GRANT WRITING SUPPORT

✓INTERNAL & EXTERNAL COMMUNICATION STRATEGY
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SHIFTS IN  
MINDSET 

Prioritization Urgency

Adequate 
Investment

Alignment & 
Cohesiveness
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QUESTIONS
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