
Superintendent Professional Development Program 
2009 - 2011 

Date Day Time Topic Contact 
Hours 

PLU 

9.18.09 
9.19.09 

Friday
Saturday

8:00 AM – 5:00 PM 
8:00 AM – 5:00 PM 

Orientation 
� SPDP Overview
� Personal Assessment
� Professional Standards of the

Superintendency 

14 1 

10.16.09 
10.17.09 

Friday
Saturday

8:00 AM – 5:00 PM 
8:00 AM – 5:00 PM 

Authentic Leadership: Abilities and Skills 14 1 

11.13.09 
11.14.09 

Friday
Saturday

8:00 AM – 5:00 PM 
8:00 AM – 5:00 PM 

Strategic Leadership & District Culture:
Organizational Issues

14 1 

1.22.10 
1.23.10 

Friday
Saturday

8:00 AM – 5:00 PM 
8:00 AM – 5:00 PM 

Strategic Leadership & District Culture:
Global Issues

14 1 

2.19.10 
2.20.10 

Friday
Saturday

8:00 AM – 5:00 PM 
8:00 AM – 5:00 PM 

Policy and Governance 14 1 

3.19.10 
3.20.10 

Friday
Saturday

8:00 AM – 5:00 PM 
8:00 AM – 5:00 PM 

Authentic Leadership: Emotional Intelligence 14 1 

4.23.10 
4.24.10 

Friday
Saturday

8:00 AM – 5:00 PM 
8:00 AM – 5:00 PM 

Communication & Community Relations:
Media 

14 1 

6.25.10 
6.26.10 

Friday
Saturday

8:00 AM – 5:00 PM 
8:00 AM – 5:00 PM 

Management of the Organization, Operations &
Resources: Systems 

14 1 

9.17.10 
9.18.10 

Friday
Saturday

8:00 AM – 5:00 PM 
8:00 AM – 5:00 PM 

Management of the Organization, Operations &
Resources: Facilities

14 1 

10.15.10 
10.16.10 

Friday
Saturday

8:00 AM – 5:00 PM 
8:00 AM – 5:00 PM 

Management of the Organization, Operations &
Resources: Operational Planning 

14 1 

11.19.10 
11.20.10 

Friday
Saturday

8:00 AM – 5:00 PM 
8:00 AM – 5:00 PM 

Management of the Organization, Operations &
Resources: Funding & Budgeting

14 1 

1.21.11 
1.22.11 

Friday
Saturday

8:00 AM – 5:00 PM 
8:00 AM – 5:00 PM 

Curriculum and Instruction 14 1 

2.18.11 
2.19.11 

Friday
Saturday

8:00 AM – 5:00 PM 
8:00 AM – 5:00 PM 

Human Resources: Management 14 1 

3.18.11 
3.19.11 

Friday
Saturday

8:00 AM – 5:00 PM 
8:00 AM – 5:00 PM 

Human Resources: Developing Others 14 1 

4.15.11 
4.16.11 

Friday
Saturday

8:00 AM – 5:00 PM 
8:00 AM – 5:00 PM 

Values and Ethics 14 1 

6.24.11 
6.25.11 

Friday
Saturday

8:00 AM – 5:00 PM 
8:00 AM – 5:00 PM 

Gaining the Appointment 
Personal Leadership Plan Presentation 

14 1 

Topics are based on the Professional Standards of the Superintendency
2.25.09 




