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“We will lead the nation in improving student achievement.”



The Elephant In the Room

“We will lead the nation in improving student achievement.”



Presenter
Presentation Notes
So, let’s talk about the elephant in the room: (CLICK and dollar signs will appear) MONEY

I know you are hoping for some answers but unfortunately, I do not have them right now. At this point, all I can tell you is that revenue collections are down. 

Do I think that QBE will take a cut next fiscal year? Yes. The governor has proposed a 3 percent cut and I think we will see that. However, I am hopeful we won’t have to take any further cuts to QBE

Please keep in mind, that at the state level, we’re taking a 10 percent cut: We can’t fill positions, we can’t travel, we can’t make big purchases. So, we really do feel the pain.


Legislative Priorities

 Class size relief

» Budget flexibility

* Require CLASS Keys or an enhanced version of GTEP

* The Alliance Math/Science Task Force recommendations

 Allow added flexibility regarding Middle School
time constraints

 Capital Outlay funding
« Equalization

“We will lead the nation in improving student achievement.”


Presenter
Presentation Notes
I know you wanted my take on upcoming legislative issues, but I really don’t want to predict what will or won’t happen. Here are some of my priorities. 
(CLICK)
 Class size relief
 Budget flexibility
 Require CLASS Keys or an enhanced version of
 The Alliance Math/Science Task Force
 Allow added flexibility regarding Middle School time constraints
 Capital Outlay funding
 Equalization

As for Capital Outlay and Equalization, I will fight to make sure those are funded properly as best I can. We’ll have to see how the economy goes, but I intend to fight for those. 
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Flexibility
* Class Size Walivers

0 At the direction of the Governor, the state board will grant
all reasonable class size waivers

o Documentation is still required

- Spending Flexibility
0 At upcoming session, Governor will ask for temporary
walivers of expenditure controls found in:

v" Site-based expenditures, media centers, staff development
v Additional days of instruction

“We will lead the nation in improving student achievement.”


Presenter
Presentation Notes
Governor Perdue recently sent all superintendents a letter outlining ways he intends to give school systems some flexibility.

(CLICK) Class Size Waivers: The state board will entertain all reasonable class size waivers. The Board still needs to determine what “reasonable means,” but I can tell you this: 
We will still need documentation
You will still need to go through the process

(CLICK) SPENDING FLEXIBILITY: The governor will introduce legislation that removes expenditure controls for site-based expenditures, media centers, staff development and additional days of instruction.
- Hopefully this will allow you to make decisions. 


Options for Flexibility
2009-2010 School Year

“We will lead the nation in improving student achievement.”


Presenter
Presentation Notes
You asked me to discuss other possibilities for flexibility.  Here are some for the 2009-2010 school year.



Title 20 Walivers

« System can apply to be waived from certain
section of Title 20

0 Must apply yearly

0 Requires specific ways that the waiver would improve
student achievement

0 Submitted to Policy Division and voted on by the State
Board of Education.

“We will lead the nation in improving student achievement.”


Presenter
Presentation Notes
One flexibility option open to you is the Title 20 Waiver – or what we call “Georgia Student Achievement Waiver” 

It’s a yearly application and has to provide specific justification based on improving student achievement

As an example, we had one system that wanted some Middle School expenditure controls waived so they could redirect some money to ESOL classes in Elementary School. The idea was that the better command of English students had in Elementary School, the better their achievement in Elementary AND Middle School


School District Contracts (IE?)

A contract between the system and the state

o Grants flexibility in exchange for accountability

0 Can last initially up to five years, with a 10-year
renewal

0 Includes real sanctions if student achievement goals
are not met

= Most severe sanction can include loss of governance
of schools that are underachieving.

“We will lead the nation in improving student achievement.”


Presenter
Presentation Notes
IE2 was passed at the October State Board of Education meeting.

**We will be developing a timeline.




Charter Systems

 Turns all schools in district into charter schools
0 Requires a specific plan for school-based governance
0 Charters can last for up to 5 years

0 Gives district a $100 per FTE increase in funding for the
length of the charter

" The funds have not been approved yet

o Letter of intent deadline for the 2010-2011 school year is
May 1, 2009

“We will lead the nation in improving student achievement.”


Presenter
Presentation Notes
Charter Systems is another flexibility option. As you are aware, a charter system means all of your schools become charter schools. These charters can last up to 5 years

This REQUIRES a specific plan for school-based governance. The local board must be willing to give up some control. 

The Charter System legislation gives each district a $100 per FTE increase in funding for the life of the charter. However, it’s important to note, this money has not been funded yet. 

There are currently four charter systems – City of Decatur, City of Marietta, City of Gainesville and Warren County

**One (1) letter of intent for the 2009-2010 school year – Putnam County


Charter School Rule

e Initiated at October State Board meeting
0 Puts “Charter System” legislation into law
o Establishes rules for Alternate Authorizers

- Alternate Authorizer
0 Can approve charter school applications if rejected by
local board of education

v" All applications still come to the State Board of Education
for final approval

v" State Board is interested in quality, not quantity, of charters

“We will lead the nation in improving student achievement.”


Presenter
Presentation Notes
At its last meeting, the state board initiated the new Charter School rule. The two major items in it are: 
It operationalizes the “Charter System” legislation
It establishes the rules for the Alternate Authorizers. 

I know there is a lot of concern about the alternate authorizer, since they can approve a charter and attach local funding. I understand why there is concern. 
However, it’s important to note that ALL approved charter schools come to the state board for final approval. And this board has shown that they are interested in quality charter school, not quantity. 

Please read this rule carefully and give us your input. The public hearing will be in December, as the board is not meeting this month. 


Goal 2: Strengthen Teacher Quality,
Recruitment, and Retention

Goal 2
@00
S5 1 7 )

“We will lead the nation in improving student achievement.”


Presenter
Presentation Notes
Several of my legislative priorities fall within GOAL 2 so let me update you on a few more things we’re doing to meet this goal.


Goal 2: We have a plan of action

» Teacher Evaluation (CLASS Keys)
» The Alliance Math and Science Taskforce
» CTAE Career Pathway in Education

“We will lead the nation in improving student achievement.”


Presenter
Presentation Notes
We do have a plan of action for meeting Goal 2.
  Teacher Evaluation (CLASS Keys) – new �    evaluation tool (already discussed in legislative �    priorities)
  The Alliance Math and Science Taskforce �    (already discussed in legislative priorities)
  CTAE  - Education Pathway



CLASS Keys
CLassroom Analysis of State Standards

» Almost 200 schools currently participating in the field study
* On schedule for schools to use beginning Fall 2009

“We will lead the nation in improving student achievement.”


Presenter
Presentation Notes
Require CLASS Keys or an enhanced version of GTEP

Almost 200 schools currently participating in the CLASS Keys field study

On schedule for schools to use beginning Fall 2009
--------------------------------------------------------------
Leader Keys:  Due to the state budgets cuts, the Leader Keys Field Study has been postponed until after January

We really look forward to working with districts that have signed up.




The Alllance

Math and Science Task Force
= Some of the recommendations

Differentiated beginning pay

$1,000 a year stipend for Elementary teachers
with P-5 Math & Science endorsement

Allow college professors to teach high school

“We will lead the nation in improving student achievement.”


Presenter
Presentation Notes
The Alliance of Education Agency Heads Math and Science Task Force has some recommendations.
Differentiated beginning pay
$1,000 a year stipend for Elementary teachers with P-5 Math & Science endorsement
Adjunct faculty credential – allow college professors to teach high school
High/Middle School core content alternative route to certification
Cancelable loans for prospective math and science teachers
Increase the number of approved educator prep programs in science
Math and Science beginning teacher retention (induction)
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CTAE Career Pathway in Education

» Designed for students interested in pursuing a career in the
education field.

* Helps us grow our own teachers in communities across GA.
 Teacher Induction Program (Coweta County)

- Partnership between Coweta County, GaDOE & PSC

- 18 seniors from State University of West Georgia in
pairs at 9 elementary schools

- Provisionally certified and receive full salary
- Program is run through Central Education Center

“We will lead the nation in improving student achievement.”


Presenter
Presentation Notes
Designed for students interested in pursuing a �   career in the education field.
Helps us grow our own teachers in communities �   across GA.
Teacher Induction Program (Coweta County)
    - Partnership between Coweta County, GaDOE & PSC
    - 18 seniors from State University of West Georgia in �       pairs at 9 elementary schools
    - Provisionally certified and receive full salary
    - Program is run through Central Education Center



Other Legislative Issues

e Support for increasing public school choice

v" Charter schools
v" Career academies
v" Virtual learning

* Oppose General Vouchers

- Oppose Four-day School Week

0 Would require a change in state law
v" State law currently requires at least 180 days of school
v Have asked Policy Division to research
v Unfunded mandate on parents

“We will lead the nation in improving student achievement.”


Presenter
Presentation Notes
There are a few items I’m pretty sure we’ll see legislation on. 

(CLICK) SUPPORT FOR PUBLIC SCHOOL CHOICE: We are doing all we can to increase public school choice through charters, career academies, virtual learning and more. 

VOUCHERS: I’ve said in the past that I do not support a general voucher program and nothing has changed my mind about that. To me, I don’t see any unbiased data that says it does any good. 
- I want to sit down with Sen. Johnson and discuss this, but I do not anticipate changing my mind. 

 (CLICK) FOUR-DAY SCHOOL WEEK: I know this has been talked about a lot with rising fuel costs and budget issues. Right now, it’s not possible because our state statute requires 180 days – not the equivalent of 180 days. 
 I’ve asked our policy division to look into this, but at this point, I don’t support this for the same reason I don’t support vouchers – I don’t see any evidence that it helps students so I am opposed to this until research shows increased student achievement. This is a purely budgetary issue at this point, and I don’t think that’s a good enough reason to make such a radical change. 
 It’s also an UNFUNDED MANDATE ON PARENTS


Physical Education and Health

“We will lead the nation in improving student achievement.”


Presenter
Presentation Notes
One of the questions you asked is if we are aware of any new PE or health legislation on the horizon. 

At this point, we’re not, but I think it’s possible we may see something. While Sen. Joseph Carter, one of the biggest advocates of such bills, is not running again, it is on the radar of other legislators. 

However, there are some changes coming to our Health and PE standards and I want you to be aware of them! 


Physical Education Standards

 Aligned to the six National Association of Sport
and Physical Education Standards

o Draft created by writing team reviewed by Health/PE
coordinators and advisory committees

0 Revised draft being reviewed by Principals and others.

- Public review should begin in December

o Final version of PE standards expected to go to the State
Board of Education for approval in June, 2009.

“We will lead the nation in improving student achievement.”


Presenter
Presentation Notes
Our new physical education standards are being written as we speak. A draft has already been reviewed by Health/PE coordinators and a revised draft is being reviewed by principals and others

Public review of the new standards should begin in December, with a goal of bring a final draft for consideration by the board in June. 


Health Education Standards

 Based on the National Health Education Standards

0 Nov.- Dec., 2008: Writing team meets to create a draft of
new standards

0 Feb. or Mar., 2009: Draft submitted for public review

o June 2009: Final version of standards submitted for
State Board of Education approval.

“We will lead the nation in improving student achievement.”


Presenter
Presentation Notes
We are also revising our Health Education standards. 

These will be based on the National Health Education Standards created by the Joint Committee on National Health Education Standards.

The writing committee will begin meeting next month and our coordinators, principals and advisory groups will be involved in the process.

Public review should begin in February or March with a final draft going to the State Board for approval in June. 
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GaDOE
Strategic Plan

* 15 Goals
* 96 Strategies
* 414 Indicators

“We will lead the nation in improving student achievement.”


Presenter
Presentation Notes
The Strategic Plan has been updated:
 15 Goals
 96 Strategies
 414 Indicators

After you’ve talked about Strategic Plan, CLICK to emphasize GOAL 6! 

Ensure that the overwhelming majority of all students are proficient in reading and math.


Georgia Performance Standards
Mathematics

Moving from “Can We?” to “We Can!”

“We will lead the nation in improving student achievement.”


Presenter
Presentation Notes
For the past several years, we’ve been asking “Can we do this?” 
The answer is “YES!” We not only CAN do this, we ARE doing this
And we’re doing the right thing. I found that out when I went to Singapore
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Singapore Math Curriculum vs. U.S.
H Conceptual
ﬁitiit Monitoring one’s own thinking Understanding
Self-regulation of learnin i )
Appreciation & g Samgle Productive
. petence Disposition
Confidence .
Perseverance Qdapt“"? \ / - FFT"CE"”'“'
easoning uency

Problem
Solving

Estimation &
approximation
Communication
Use of mathematical

Reasoning, communication and
connections

Thinking skills and heuristics
Application and modeling

tools
Arithmetic COHCGptS
manipulation N ical
Algebraic umerl?a
. . Algebraic
manipulation X
. Geometrical
Handling data .
Statistical
Probabilistic
Analytical Intertwined Strands of Proficiency
Singapore Math Curriculum Framework US: Kilpatrick, Swafford, & Findell (2001):
1990 - current Five strands of mathematical proficiency

“We will lead the nation in improving student achievement.”


Presenter
Presentation Notes
Singapore vs. U.S. Frameworks

I went all the way around the world to find out that we are doing the right thing!   


Implementing GPS Tests in Mathematics

QCC to GPS GPS to GPS

3'd Grade
4™ Grade
5th Grade
6! Grade
7t Grade
8t Grade

90 » 71 =-19 1st year

78 = 70 =-8 1st year

88 = 72 =-16 1st year

74 = 62 = -12 62 = 65 = 70 {(+8)
81 = 74 =-7 74 = 80 <(+6)

81l = 62 =-19 1st year

“We will lead the nation in improving student achievement.”


Presenter
Presentation Notes
Of course, the way we know this is working is that the data shows us. 

I know there has been a lot of discussion about the Mathematics curriculum this past summer, especially the “implementation dip.” Yes, it’s real. This is harder math. 

But what people have NOT focused on is that in grades where Math GPS has been in place for two or more years, we’re seeing the progress!  

CLICK: As you can see in 6th and 7th grade, the pass rates have risen in subsequent years. 


Total % Meets or Exceeds
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Mathematics CRCT Results

Total Percent Meets or Exceeds
83.2

76.9

\

62.1

M Retest

5th Grade 8th Grade

“We will lead the nation in improving student achievement.”


Presenter
Presentation Notes
And we’re seeing that even within the same year. Yes, we had a lot of students in summer school this year, but it was worth it. Look at the different between the spring and summer scores!

CLICK TO SHOW SPRING RESULTS

CLICK TO SHOW RETEST RESULTS

DIFFERENCE
5th Grade – an increase of 11.5 points 
8th Grade – an increase of nearly 15 percent


The bottom line: More kids learned more math!
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Schools Making Adequate Yearly Progress
Percent making AYP by School Type
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“We will lead the nation in improving student achievement.”


Presenter
Presentation Notes
Math had a big impact on AYP this year…

(CLICK) In the initial AYP determinations, you can see that Elementary Schools got hit pretty hard. The percent of schools making AYP was 76.4 percent – down from 95.6 percent in 2007. 

But as they always do, our elementary school teachers really focused and got that number back up to 89 percent – almost entirely based on the math retests. 

Also, let’s give some props to our middle school teachers. Even though 8th grade GPS kicked in, the percentage of schools making AYP was steady in the initial release and really jumped in the rerelease. 

This is great! 




The Challenge for High Schools!

“We will lead the nation in improving student achievement.”


Presenter
Presentation Notes
Now it’s our high school teachers’ turn and I know they are up for the challenge. 

And it’s a real challenge. The data shows us that we MUST do something about mathematics in Georgia if we are going to remain competitive. 

Let me share some data with you!
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State Mathematics Assessments

Percent at or Above Basic Levels

100 7~
90 1~ o 81
80 _,}’73 69 (1
70 - 50 63 3 09 2 62 4 64 61 « 8th Grade CRCT
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“We will lead the nation in improving student achievement.”


Presenter
Presentation Notes
CLICK for 8th Grade CRCT

CLICK for Alg. EOCT

CLICK for Geometry EOCT

This isn’t a teacher problem or even a student problem. This shows a curriculum problem. 

2004
8th - 73% (117,746)
Alg. - 60% (106,634)
Geo - 63 ( 60,510)

2005
8th - 69% (119,401)
Alg. - 63% (133,094)
Geo - 65% (63,295)

2006
8th - 77% (120,310)
Alg. - 60% (136,417)
Geo - 63 (94,593)







Georgia’s Achievement Gap in Math

* High School: Algebra 1 End-of-Course Test
0 White Students: 69%
0 Hispanic Students: 53% » Gap: 16 points
0 Black Students: 40% > Gap: 29 points

* High School: Geometry End-of-Course Test
0 White Students: 78%
0 Hispanic Students: 58% > Gap: 20 points
0 Black Students: 42% » Gap: 36 points

“We will lead the nation in improving student achievement.”


Presenter
Presentation Notes
(CLICK) In Algebra 1, about 69 percent of our White students passed the EOCT, while just 53 percent of Hispanic and 40 percent of Black students passed the EOCT. That’s a gap of 16 and 29 points, respectively.

(CLICK) In Geometry, about 78 percent of White students passed the EOCT, while about 58 percent of Hispanic and 42 percent of Black students passed. That’s a gap of 20 and 36 points. 

These results just provide further proof to me that we are doing the right thing with our math curriculum – our students are not performing well in math, no matter what race they are and no matter what subject they are taking. 

We’ve been showing this data to a lot of people as we talk about our new math curriculum. It’s the same no matter where you look. 


EDUCATION
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Statewide Initiatives

« Mathematics Implementation Specialists
0 Six positions are available; four have been hired
0 One will be assigned to each School Improvement zone

* Mathematics | Mid-Course Formative Assessment

0 Available at Online Assessment System (OAS)

o If taken online, we can provide data by student,
classroom, teacher, school and district

“We will lead the nation in improving student achievement.”


Presenter
Presentation Notes
Let me talk about some of the initiatives we’re working on

MATH IMPLEMENTATION SPECIALISTS: We were able to save six slots and we’ve hired four! One will be assigned to each school improvement zone. We need specialists in zone 2 (East Georgia) and zone 4 (South Georgia). 

MATHEMATICS 1 MID-COURSE FORMATIVE ASSESSMENT: This is available on OAS and if taken online, we provide a lot of data, from student-level to district-level.  

After October 31st the state will have data for schools on �Block Schedules.

Data will be available for schools on traditional schedules in December – January.


EDUCATION
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Statewide Initiatives

* Learning Village
o A new Mathematics | Resource that has frameworks
and resources

0 Good resources for Mathematics | Support Class

* Virtual Learning Mathematics Support Classes
0 Heard from some they were hard to find
0 We have now placed a link to them at Learning Village

o0 For more information/assistance contact Stephanie
Dunbar at sdunbar@doe.k12.ga.us or 404-657-0574

“We will lead the nation in improving student achievement.”


Presenter
Presentation Notes
LEARNING VILLAGE: This is a new mathematics I Resource with frameworks and resources. Great resources for the Support class

VIRTUAL MATH SUPPORT: We have heard from a lot of you that the virtual Math Support classes were hard to find. So, we’ve place a link to them directly on Learning Village. This is a great resource, please use it!

Nine (9) mathematics supports courses available online:
 GAVS Math I
 GAVS Math I Support
 GAVS Accelerated Math I 
 Math I Resource
 Math I Credit Recovery
 Math I Professional Development
 Middle School to Math I Transition Resource
 Math I Support Resource
 Middle School Math Resource




Improving Reading Proficiency
Lexile Framework for Reading

“We will lead the nation in improving student achievement.”


Presenter
Presentation Notes
Let me remind you about the power of Lexiles

Next slide for Vertical Scale


.
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Lexile Framework for Reading

 Vertical scale to show if a student’s reading ability is developing over time.

Lexile Reader Measure  Lexile Scale  Lexile Text Measure

FIGURE 1: Lexile reader and text measures placed
on the Lexile scale

“We will lead the nation in improving student achievement.”


Presenter
Presentation Notes
A helpful feature of the Lexile scale is that it is a developmental scale, or in other words, a vertical scale that can be used to show whether a reader’s reading ability is growing (or developing) over time.

All readers and texts are placed on the same scale.  Therefore, when a student receives a measure of 750L in one grade and then in next year receives a measure of 925L, we can say that his or her reading ability has shown growth over time.

Because we really say the Lexile measure represents a student’s range of reading ability, the student’s first measure of 750L really represents a range from 650L to 800L.  Within this range, the student is expected to have a 75% comprehension rate.  Now the student’s newest Lexile measure of 925L shows that the student has grown and can read more difficult text that measures between 825L to 975L and still maintain at least a 75% comprehension rate.
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Lexiles: Individual Student Report

Lexile®” Information
This Student’'s Lexile Measure: B885L
For Lleisure reading, this student TB5L—-885L

will fimd most books in this range
easy to understand.

Suggested titles that fall within this range Include:

Thle Author Lexile
Shueless .Iue Er Blacx Bet:.'_',r Bil.dner Phil T9OL
The Dutcasts {}f 19 Schuyler Place l{nnlgsburg, E. . 840L
Ne-w Dinosaurs. Siﬂeletuns [[y] the Sand Pascoe, Elaine 880L
Books in this range provide 8851L-935L

a motivating challenge.

Suggested titles that fall within this range Include:

Thie Author Lexile
The Tarantula Scientist Hontgumer‘_',r Sy BE!{]L
Did:'reller o Glpson, Frederlclc“““_"""“““““““ 91{]L
Eat Your Words 7T June-s Charlotte Foltz  @30L

Please visit www.gadoe.org/lexile.aspx for more information.

“We will lead the nation in improving student achievement.”


Presenter
Presentation Notes
Lexile scores are on the CRCT report of every student and a list of books within that range – SEE CIRCLES

The Lexile Framework for Reading puts readers and text material on the same scale. 

By providing a Lexile score for every student who receives a reading CRCT scale score or an ELA GHSGT scale score, parents, students, and educators will have a direct connection to a list of reading materials that matches the student's reading ability.


Goal 1: Increase HS Graduation Rate,
decrease drop-out rate, and increase
post-secondary enroliment

Goal 1
00

12 3 18 |

“We will lead the nation in improving student achievement.”


Presenter
Presentation Notes
Let me show you our progress on our #1 goal – Graduation Rate and congratulate all of you!  

REMEMBER:  All of our other goals support GOAL #1
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Improvmg Georgia’s Graduation Rate
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Presenter
Presentation Notes
We are making some progress on our Graduation Rate.

I am pleased to say that our after counting summer graduates our 2008 graduation rate is now 75.4%

This number represents more than 8,000 students that graduated over last year.
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Staff Reassignments

Clara Keith Stephen Pruitt Pamela Smith
Deputy Interim Associate Interim Director
Superintendent Superintendent Academic
Policy and Assessment and Standards
External Affairs Accountability

“We will lead the nation in improving student achievement.”


Presenter
Presentation Notes
And before I finish, let me tell you/remind you of a few staff reassignments you need to be aware of…

 Clara Keith is now our Deputy Superintendent of Policy and External Affairs

 Stephen Pruitt is our Interim Associate Superintendent for Assessment and Accountability

- Pamela Smith is our Interim Director of Academic Standards


Fall Bootstrap

Kathy Cox
State Superintendent of Schools

October 23, 2008


Presenter
Presentation Notes
In closing, I want to offer a big “Thank You” to all of you. 

It’s us all working together that is making us realize that we CAN do this and we WILL do this. 

Now, I’d be happy to answer some questions! 
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