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Georgia Department of Education 

State Personnel Development Grant (SPDG)

ASPIRE Program

(Active Student Participation Inspires Real Engagement)

2013-2014 Program Requirements and Expectations:

· Each school will commit to having 30% of their teachers or no fewer than 3 teachers per school participate in the ASPIRE project.

· Each teacher will commit to implementing a student led IEP with 3 students or no fewer than 9 students per school.

· Each school or school district will appoint a School Leader for the purpose of assisting GLRS ASPIRE consultant with meeting coordination, communication and data collection.

· Each school or school district will appoint a parent mentor/representative to serve on the ASPIRE team for the purpose of planning and re-delivery of information.

· Each school or school district will commit to a 1-2 hour face to face planning meeting.
Planning meeting should include key personnel as determined by school/district (i.e. administration, school leader, parent representative, special education coordinator, etc.)

· Each school/school district will commit to one 2 1/2 hour training session for teachers. 
· Parents and students must be trained in the ASPIRE process

· The school will have the discretion of determining how they will provide training to the parents and students
· Each school will commit to the completion and collection of the Pre and Post Surveys for each and track the ASPIRE Vital Behaviors:
ASPIRE CHECK LIST

School Needs Assessment:

· Completed by each participating school 
ASPIRE Vital Behaviors:

· This document is a checklist used at the school level.  Progress on the behaviors is reported to the consultants:
Pre Surveys:

· Completed surveys are to be submitted online within four weeks following the training.
· Pre-Surveys include: Student, Family  and Educator Assessments  
Post Surveys:

· Completed post surveys are to be submitted online within 3 days of the IEP meeting and no later than May 1.
· Post Surveys include: Student, Family, and Educator Survey.
GLRS Survey:
Adapted from Commonwealth of Virginia Department of Education Training and Technical Assistance Centers – I’m Determined Project.  ASPIRE Student Led IEP initiative is funded by the Georgia State Personnel Development Grant (SPDG), Georgia Department of Education through a grant from the Office of Special Education Programs, United States Department of Education and is a collaboration with the Georgia Council on Developmental Disabilities. 
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