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Sunday, July 14, 2013

welcome to the Georgia Department of Education Teacher and Leader Keys Effectiveness System Electronic Flatform. This
system grants Georgia principals virtual access to the common evaluation systems (TKES/LKES), further supporting the ability P ey

of schools, districts and the state to ensure consistency and comparability in teacher and leader effectiveness and evaluation.
Know that this tool has been and will continue to be developed to support you and your staff in working towards building
capacity to impact student achievernent in your school, your district, and the state of Georgia. As you lead this evaluation Tue Wed Thu Fri

process, GaDOE staff encourages you to take advantage of the many resources incuded on this site and hopes you will i Upeemming B
encourage your staff to do the same.
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TKES Plan At-a-Glance

w  Teacher Keys Effectiveness System 2013-2014

IH Teacher Keys Effectiveness System Help

Comments
New Comment
There are no comments.
w Orientation & Familiarization Last update - 07/11/2013 @ 10:49 am
2 activities
‘-:é Self-Assessment Last Update - 07/11/2013 @ 10:53 AM
2 activities
‘-:: Teacher Assessment on Performance Standards Last Update - 07/11/2013 @ 10158 AM
& activities
Student Growth and Academic Achievement
3 activities
Teacher Effectiveness Measure
4 activities
Professional Development Plan & Additional Conferences
2 activities
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LKES Plan At-a-Glance

Leader Keys Effectiveness System | Help
EENrEd | cader Keys Effectiveness System
Comments
There are no comments,
2 Selection & Orientation Steps

o Mot Started

2 Self-Assessment Steps
oNot Started

2 Performance Goal Setting Steps
o Mot Started

= Leader Assessment on Performance Steps
Standards

® Student Growth and Academic Steps
Achieverment

2 Leader Effectiveness Measure Steps
o Mot Started

=2 Conference Tools Steps
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Welcome, Training Leader1017

= Teacher Keys Effectiveness System 2013-2014

Teacher Assessment on Performance Standards Walkthroughs & Fermative Assessments 54

[#Leader Keys Effectiveness System 2013-2014

Observing Training Leaderl 000

1. Professional Knowledge -

rofessional Knowledge - The reacher demonstrates an understanding of the curviculum, subyject conrent, pedagogical knowledage, and rhe
The teceher desmansivas on 1. Prof I Kl led The reacher d rar derstand th lum, subject contenr, ped i knowledge, and th
wndersianding of the needs of students by providing relevant learning experiences.

curriculum, suiject contert, Rating specific Comments

prdagogical knowledge, and

the meeds of students by

providing relevant learning

2xpariences.

2. Instructional Flanning - The ¥

teqcher plans using state and Unrared Exemplary Proficient MNeeds Development Ineffective

fncal schoal distict curvicula The teacher continually The teacher consistently The teacher inconsistently The teacher inadequately

and standards, effecrive demonstrates extensive content and | demonstrates an understanding of | demaonstrates understanding of demonstates understanding of

stateqies, resources, and data pedagogical knowledge, enriches | the curriculum, subject content, curriculum, subject content, curriculum, subject content,

10 address e aifferentiated the curiculum, and guides others in | pedagagical knowledge, and the pedagogical knowledge, and student | pedagogical knowledge and student
enriching the curriculum. (Teachers | needs of students by providing needs, or lacks fluidity in using the | needs, or does not use the

needs of all students. rated as Exemplary continually seek | relevant learning experiences knowledge in practice knowledge in practice.
ways 10 serve as role madels or

Instructional Delivery reacher feaders.)

3. Instructional Strategies - The
tegeher promares stwaear
learning by using research-

[11.1 Articulates a vision and works collaboratively with staff, students, parents, and other stakeholders to develop a mission and
programs consistent with the district3€™s strategic plan.

based i ionell (1.2 Analyzes current academic achievement data and instructional strategies to make appropriate educational decisions to improve
afsg MSIW;”DM strategies classroom instruction, increase student achievement, and improve owerall school effectiveness
Zi:zgzr !i.;,;mfo:;’:z:’;’fe Sample [ 1.3 Uses student achievement data to determine school effectiveness and directs school staff to actively analyze data for improving
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User Guides
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Dashboards

(Training Region 3 | [ Training County 3 ) ( Training District 3 ) [ Temporary Training Site &

Observer Competency
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Show Data

Show Dats

Observation Completion
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€nd Date: UE 07/15/2012 Reset

Osserver: | All s
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1. Complete 4 7%
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' Comple t Complete

Show Data
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Training Site

website :https://gadoetrain.truenorthlogic.com

Teacher Login
Username: training.teacher# (the # can be 1-500)
Password: training123

Leader Login

Username: training.leader# (the # can be 1-500)
Password: training123

2, Dr.John D. Barge, State School Superintendent
¢ | “Making Education Work for All Georgians”
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i



https://gadoetrain.truenorthlogic.com/

Training and Support

* Monthly Implementation Webinar

— Preview of TKES/LKES Steps
— Strategies for Implementation

 Monthly Implementation Report

* Regional Support Sessions
— October, November, February, March
— District Trainers/ Administrators
— Reporting
— Professional Learning/Offline Tabs

\\;\__\II_ V

3{__:‘ ’,, Dr. John D. Barge, State School Superintendent
. 7 Tt i | “Making Education Work for All Georgians”
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Regional Support Sessions

February
| bate | locaton |

Advancing Education Center (AEC)
Chickamauga, GA 30707

Tuesday, February 11, 2014

Henry County School System
Wednesday, February 12, 2014 Education Center (Media Center)
Stockbridge, GA 30281

Barrow County Schools District
Thursday, February 13, 2014 PL Center
Winder, GA 30680

West Georgia RESA
Grantville, GA 30220

Thursday, February 20, 2014

Habersham Central High School

Tuesday, February 25, 2014 .
Mount Airy, GA 30563

Dr. John D. Barge, State School Superintendent
| “Making Education Work for All Georgians”
www.gadoe.org




Regional Support Sessions

March
 oas | locaton |

Wednesday, March 5, 2014 Southwest Georgia RESA
Camilla, GA 31730

Tuesday, March 11, 2014 Sumter County Board of Education
Americus, GA 31709

Thursday, March 13, 2014 Baldwin County Schools' Board Room
Milledgeville, GA 31061

Thursday, March 13, 2014 Richmond County School System
Augusta, GA 30901

Thursday, March 20, 2014 Professional Learning Center
Whitney Education Complex
Savannah, Georgia

Monday, March 24, 2014: Tattnall County Board of Education
Tattnall County Adult Literacy Center
Reidsville, GA 30453

Dr. John D. Barge, State School Superintendent
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www.gadoe.org




