BIG Leadership in
Small Packages

WAM Winter
Conference

February 20 -22, 2019

At Little America,
Cheyenne

Request the WAM Room Block
when making your lodging
accommodations before
January 19, 2019.
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SpringHill Suites — 307-635-0006

Tru by Hilton —307-222-3600
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Red Lion Hotel — 307-638-4466

Wyoming
Association of
Municipalities

Building Strong Communities

Wednesday, February 20

Noon Registration Opens
1:00-3:00 pm LTS Board Meeting
3:00-3:30 pm Break

3:30-5:00 pm WAM Board Meeting
6:00 pm Membership Dinner

Thursday, February 21

CONNECT with Exhibitors All Day

7:00 am Breakfast Buffet

8:00 am Region Meetings &

NEWY Meeting

9:00 am

¢ Financial Management: Municipal Budget 90 min. —
Joe Coyne, CBI

® Public Records 90 mins — Mark Stewart, Amanda Esch

e Cyber Security 90 min. — Arlen Fletcher

11:00 am Opening Session: BIG Leadership in Small Packages -
Gregg Piburn

12:30 pm Lunch — Guy Cameron —
Long Term Power Outage Update

2:00 pm

¢ Human Resources 90 min. — Amanda Esch, Mark Stewart

e Community Planning and Economic Development 90 min. —
Joe Coyne, CBI

¢ Follow up to General session — Applying 2 powerful 2-word
phrases 90 min.— Gregg Piburn

3:30 pm Break

4:00 pm Legislative Review & Membership Meeting

6:00 pm WAM Legislative Reception

Friday, February 22
7:00 am Breakfast Buffet
7:00 am WAMCAT Board Meeting

8:30 am
e Strategic Planning 90 min. — Joe Coyne, CBI

* Municipal Lien Process 90 mins— Amy Bach, Mark Harris
® 2020 Census 90 mins— Stephanie Freeman

Adjourn — Safe Travels Home

Register at www.wyomuni.org/events
by February 7th to receive a reduced
rate!



http://www.wyomuni.org/events

